Ambassador Handbook Program:  Review & Implementation
1) Benefits of Program

A) Consistent message across the state
B) Development an educated grassroots advocacy network

C) Selection of specific tools to tailor to various audiences
D) Resource guide 

2) Concepts for Ambassador Implementation

A) Orientation sessions for Board Members
B) Orientation for new & current staff members of CMH

C) Educational Sessions for County Commissioners

D) Educational Sessions for Community Partners

3) Other Human Service Agencies

4) Intermediate School Districts

5) Provider Network

6) Law Enforcement

7) Legislator Education

8) Local Advocacy Organization Education

9) Secondary Consumer, Parent & Family Member Education

10) Consumer Advisory Council

11) Local media outlets

12) Next Steps (once approved):

A) Development of PowerPoint presentations to accompany program (Feb/Mar) 

B) Education to membership of benefits of program(Mar/Apr)
C) Selection by each CMH of  1-2 “Lead Ambassadors”(Apr)
D) Printing of Ambassador Books for order through MACMHB(Apr)
E) Assembly of Ambassador Kits(Apr/May)
F) Training day for Lead Ambassadors(Apr/May)
G) Development of Local plans by Lead Ambassadors(May/June)
H) Trainings at local level for new ambassadors (ongoing)
I) Establish a “Recognition programs” for Ambassadors who complete program (June/ongoing)
