Building a Grassroots Plan for a CMH

· INFORMATION

· Build a Legislative Profile of your Representatives and Senators

· Interests, Committees, Key Legislative Focus

· Keep informed on issues to address at key opportunities

· Friday Fax, Websites (www.macmhb.org) 

· Discussion at board meetings

· Identify consistent themes

· Look at how elected officials vote – hold ‘em accountable!

· Michigan Votes -- www.michiganvotes.org
· Start identifying individuals who are running (or may be interested in running) 2 years in advance!

· INTERACTION

· Utilize every opportunity – fundraisers, political receptions, community events

· Follow up at every occasion

· Find visibility opportunities for elected officials

· Community Forums/Town Meetings
· COMMUNICATION

· Build a Response Team

· Board Members and Executive Directors are essential;  but include others to carry the message:  Consumers; Local Advocacy Chapters; Other Elected Officials (Commissioners, Sheriffs, Judges);

· Response team members can be responsible for various activities, including contacting representatives, letter campaigns, editorial board contacts/media, working with/informing other organizations

· Utilize the Media

· Press Releases

· Letters to newspapers

· Editorial Boards

· Local radio interviews

· Outside Organization Lobbying

· Local Chamber of Commerce

· Municipalities

· Unions

· Farm Bureau

· Lions Club

The Key – Build a Plan & Stick to It!
