Flow Chart 
Process for Individuals Referred to the Outcomes Improvement Committee (OIC)
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Glossary
	Acronym
	Agency
	Responsibilities

	OCCMHA/CMHA
	Oakland County Community Mental Health Authority
	

	CG
	Common Ground
	Emergency Psychiatric Screening 

	MHP
	Medicaid Health Plan
	

	CPA
	Core Provider Agency
	

	OSAS
	Office of Substance Abuse Services
	

	CRC
	Crisis Resource Center
	OCCMHA Access Center


Individual is identified by one of the following agencies








CMHA recommends individual for review





CG recommends individual for review 





MHP recommends individual for review





CPA recommends individual for review





The CPA staff will complete the Consumer Information/Case Presentation form   for presentation to the OIC





Case presentation to the OIC by the CPA/OSAS staff done





Case discussion by the OIC representatives from across CMHA





The OIC will recommend interventions using the Committee Response Form





Progress update s will be presented for the individual who is scheduled for review on this date or impromptu reviews will be done when necessary





A bi-annual summary will be presented for each consumer to provide an update on progress made on the measures established at the time of the initial presentation





Outcomes achieved 





Client or staff request removal





Hospital recommends individual for review





Individual moved outside the county





OSAS will recommend individual review





Outcomes not achieved. Returned to committee schedule for discussion








Recommendations communicated to the CPA  





Individual  removed from Committee review 











4/9/10 Version  1.25.11 Versioncc



