MACMHB PROVIDER ALLIANCE 
STRATEGIC PLAN: Status Updates for October 2007

Goal 1:      Implement and monitor a uniform contract, addressing issues articulated in the white paper, for statewide use between CMHs/PIHPs and provider agencies. 

Objectives:

STATUS:  Uniform contract developed and in place for October 1, 2007. Continue to monitor implementation.
_________________________________________________________________________________________________________________________________
Goal 2:      Implement a structure and methodology to effectively influence public policy. 
Objectives: Organize State Capitol Hill Day in 2008

                    Include an article on influencing legislative action in Provider Alliance Newsletter
STATUS:  The member survey was attempted in 2007 but the return rate was very poor.  Try again in 2008. 
_________________________________________________________________________________________________________________________________
Goal 3:      Continue to Market The Provider Alliance
Objective:  Membership Recruitment
                  Activate and mobilize members
STATUS:   This remains an important goal. It is a core responsibility of the Advocacy Committee. The member survey 
                    planned for   March will begin a planned process. Continue with goal. 
Goal 4:        Advocate a clear position regarding proposed changes in AFC licensing rules
STATUS:    The Provider Alliance partnered with other groups to effectively lobby for suspension of the rule change process. 

                     Completed. 
Goal 5:       Clarify and strengthen The Provider Alliance relationship with MACMHB
STATUS:   The Provider Alliance is actively participating on all Board Association Committees. Conference trainings include

                    provider focused topics. A revised membership dues structure was presented and approved for affiliate

                    members. Completed.
_________________________________________________________________________________________________________________________________
Goal 6:       Quality Assurance

Objective: Reduce waste and duplication by enacting a uniform approach to contractually mandated training requirements for
                  specialized residential services. 
                 Support best evidence based practices ( relocated to an objective from a goal item) 
STATUS:   The PALS group (PIHP Leadership Group) has expressed interest in helping move to implementation of the
                    Training Uniformity and Reciprocity Practice Standard. 
_________________________________________________________________________________________________________________________________
Goal 7:      Build strategic partnerships.
STATUS:   Provider Alliance has developed a strong relationship with MALA and partnered with them to accomplish many of
                    our objectives. Our members attended Mental Health Commission Meetings. Meetings with ALSAO occurred this

                    year. This goal is completed for 2007.
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