MACMHB  PROVIDER  ALLIANCE 
STRATEGIC PLAN:  Status Update of July 2007
	Goal 1:  Enact a uniform contract, addressing issues articulated in the white paper, for statewide use between CMHs / PIHPs and provider agencies. 

STATUS:  The committee is active and work is progressing well.  

  

	Goal 2:  Implement a structure and methodology to effectively influence public policy.

STATUS: The planned member survey will be conducted in February and March 2007.



	Goal 3:  Activate and mobilize TPA Membership.
STATUS:  The remains an important objective.  It is a core responsibility of the Advocacy Committee.  The member survey planned for March will begin a planned process.  


	Goal 4:  Support best evidence-based practice.

STATUS:  Nothing new to report.  At this point we are monitoring identification of such practices for impact on provider budgets and responsibilities.


	Goal 5:  Advocate a clear position regarding proposed changes in AFC licensing rules.
STATUS:  Accomplished. The Provider Alliance partnered with other groups to effective lobby for suspension of the rule change process.


	Goal 6:  Clarify and strengthen TPA relationship with MACMHB.

STATUS:  Our relationship is strong and the Alliance is recognized as a contributor.  New Committee Liaisons will be appointed after the election. 


	Goal 7:  Reduce waste and duplication by enacting a uniform approach to contractually mandated training requirements for specialized residential services. 
STATUS:  The PALS group (PIHP Leadership Group) has expressed interest in helping move to implementation of the Uniform Practice Standard.


	Goal 8:  Build strategic partnerships.

STATUS:  Our relationship with MALA is strong.  Bob and Mark will begin attending Mental Health Commission meetings.  Grady is working on bring the Alliance together with ALSAO.  



	Standing Committees:
Executive Committee:

Robert McLuckie, Chair

Alternative Services, Inc. of Michigan

Pamela Vaught, Vice Chair

Hope Network, Inc.
Kathleen Swantek, Secretary
Blue Water Developmental Housing

Jacqueline Kiss-Wilson, Delegate

Training & Treatment Innovations, Inc.
Ken Ratzlaff, Delegate
Beacon Services

Bill Yordy

Community Living Services
	Mark Weeks, Delegate

Freedom Work Opportunities of Genesee County, Inc.
Grady L. Wilkinson, Delegate

Sacred Heart Rehabilitation Center, Inc.
Barbara Fowkes, Delegate

Spectrum Community Services
Julia Franco, Delegate
Expert Care

Ron Ostroff, Delegate
Synergy Partners

Roberta Saunders, Delegate

New Center CMH Services

Robert Sprague, Delegate

New Passages


	Uniform Contract Committee: 

Tasks: Internal work with members, approach to the association. Help develop uniform contract for state-wide use.
Members: Robert McLuckie, Jackie Wilson, Mark Weeks, Pam Vaught

	Advocacy Committee:
Tasks: Legislative Advocacy, Mobilizing Assets (engage membership),  build data base, 
coordinate media plan.
Members: Kathleen Swantek, Barbara Fowkes, 
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