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STRATEGIC PLAN GOAL
(from HIT Strategic Plan)

ACTION STEPS

STATUS

Goal #1: Promote cost-
effective and efficient
information management
system across the state

CIO Forum
e Development and maintenance of the CIO
Forum with representation from all 18 PIHP’s

On track. Monthly meetings occurring per plan with good
attendance

Randy McCracken - Chair

Brian McNeil — Vice Chair

Electronic Discovery Requirements
e Education on requirements for Electronic
Discovery as it relates to relevant laws.
e Consideration of tools & common approaches
used in each area of ClO responsibility

June 2008 Improving Outcomes conference with
Government Records Archivist from DHAL.

December 2008 Improving Outcomes Conference includes
session on E-Discovery with Margaret Marchak, Attorney.

Email Encryption
e Survey of ClO’s to be conducted to determine
risk areas and vulnerabilities
e Consideration of options for volume purchasing
e Development of consistent policy language
e Education on relevant laws

June 2008 Improving Outcomes conference session
planned

Survey being drafted.

Vendor discussions held

Goal #2: Increase the
knowledge of CEO’s and
ClO’s regarding their role in
IT Decision-making

ClO Roadmap
e Document detailing ClO job descriptions,
expectations, and core competencies.

Targeted for completion Dec 2008
To be reviewed by CIO Forum and presented to TSG Board.

ClIO Leadership & Education Topics
e Opportunities for learning and growth on the use
of new processes, technologies or approaches to
ensure growth and sharing between PIHPs.
e On-going education of PIHP leadership to
leverage technology and CIO
knowledge/experience

Presentations given by PIHP’s at each CIO Forum on topics
of interest. October 2008 = Laws of Leadership

Active solicitation of topics and presentations for bi-annual
IO Conference




STRATEGIC PLAN GOAL
(from HIT Strategic Plan)

ACTION STEPS

STATUS

Goal #3: Develop base
standards and/or core
functionality
recommendations for IT
systems in Michigan

Core Components of a PIHP/CMHSP Information
System

Develop a “living” document which provides
requirements/standards for the following areas:
-General IT capabilities

-PIHP care management Components

-CMHSP non-clinical components

-CMHSP Provider Clinical system

-CMHSP electronic Healthcare record

Completed
To be posted on TSG/MACMHB website

Goal #4: Establish
consistent communication
capability with the rest of
the health community

Data Exchange Workgroup

e Define & consider clinical case, business
practices, and methodology for data exchange

e Determine common approach for use in
interfacing with Medical Trading Area Regional
Healthcare Exchanges (RHE).

e Strategies for mental health leadership within
RHEs.

Monthly workgroup meetings occurring.
Mission/purpose statement developed.

Development of document, “Principles for Enhanced Data
Submission from PIHP’s to MDCH"

Goal #5: Provide Decision
Support Data/Structure for

ClO Forum members to participate in any PIHP/CMHSP
efforts involving information management to ensure that

ClO Forum members to be active participants in MACMHB
workgroups related to data archiving.

benchmarking efforts are consistent with core data exchange principles
OTHER ONGOING ACTION | OQ Analyst - Clinical Outcome instrument and web- Decision for continuation of OQ 45.2 or SOQ beyond pilot
ITEMS - DCH based analyst currently in pilot phase. phase has not yet been made. ClIO members actively

CHAMPS- New Medicaid Processing System Effective
March 31, 2008.

participating in workgroups.

DCH staff attends CIO Forum meetings to provide updates
and solicit feedback on new projects.
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