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The Standards Group





Executive Committee  
Meeting Minutes
Friday October 15,  2010 


	Attendance (in person or on phone) -  Exec Committee Members : Paul Ippel, Malisa Pearson, Judy Webb,  Lisa Lepine, Other TSG Board Members/Alternates:  Michael Brashears;  Brad Casemore 

TSG Staff:  Laura Vredeveld


	Approval of Agenda – Agenda approved as written 


	Review and Approval of Minutes – Minutes from September 10th approved as written 


	Current Budget/ Actual Financial Update - Laura provided an update on current budget/actual expenses as provided by MACMHB. No significant variance in spending in September compared to previous months, although there are some lagging expenses that have not yet been charged.   Remaining balance should cover these expenses with a small amount of carry-forward remaining.  Laura will work with MACMHB to complete final year-end revenue/expense report. 


	Update on PIHP Payments for TSG for FY 11/12
-Laura reviewed a document summarizing PIHP payments for TSG. Per MACMHB, 14 PIHP’s have now paid TSG dues for FY 11 ; Two of those  PIHP’s  have paid for 2 fiscal years.  The original invoice was sent to PIHP’s in March 2010.  PIHP’s that had not paid by July 2010 were re-invoiced in August 2010.  TSG Executive Committee members made follow up calls to PIHP’s that have not yet made payments in support of TSG.  These calls yielded responses of 2 PIHP’s (Detroit-Wayne, Bay-Arenac) expressing their intention to pay in October.  Southeast Partnership indicates they will not be financially supporting TSG.  Macomb board has taken no formal action and has some outstanding questions which require follow up.  
Discussion on what should occur re: voting & membership if a PIHP does not day dues for TSG.  Laura will look at the by-laws and bring language to next Exec Committee meeting. Consider sending formal letter to the PIHP highlighting the effect of non-payment. 


	Proposed Operating Budget for FY11 

- Laura reviewed a proposed operating budget based on full support from all 18 PIHP’s.  This budget takes into account actual spending/expenses for TSG since its inception, while maintaining allowance for charges for legal/consulting fees.  The proposed budget also reflects TSG Board- approved changes in MACMHB administrative charges for TSG operations and a slight reduction in network180 administrative charges for FY11.  Since this budget presumes all 18 PIHP’s financial support of TSG for FY 11, and it appears that one or two PIHP’s may not financially support TSG, Laura was advised to bring a revised budget to the next Board meeting based on more conservative  budget of $140,000 in operating funds for FY 11.  Exec Committee members suggested areas to target reductions would be legal/consulting fees and travel/conference expenses. 



	FY 10 Project Updates 
Laura reviewed a written project update report and highlighted particular projects. 

· Final version of Waiting List Guidelines has not yet been released by MDCH.  
· Needs Assessment workgroup hopes to have a draft document for TSG Board review in December

· CM Core Competencies draft document is being fairly broadly disseminated.  Workgroup will be focused on potential pilot projects, looking at various curriculum currently in use, and development of self-assessment tools. 

· Administrative efficiencies – Laura is participating on the MDCH Quality Council workgroup reviewing site review protocols and PIHP monitoring. 

· Direct Support Staff Development – planning efforts for pilot project and solicitation of grant funding from DELEG for a sector alliance grant. Focused on core competencies, curriculum development, orientation, and staff recruitment and retention.  Lessons learned will be shared statewide.
· Data Exchange Workgroup – warehouse now available @ http://www.mipihpwarehouse.org for test data. Laura reviewed written update from Chuck Dougherty on PIHP user accounts that have been established, PIHP’s that have completed testing and PIHP’s who have had testing completed by their vendor.  Warehouse scheduled to move to “live” status Oct 15. Laura will follow up with PIHP’s that have not obtained user account or submitted test files. 


	Discussion of TSG Priorities for FY 2011
· Judy indicated 3 potential areas for TSG involvement.  1) PIHP process for monitoring and responding to critical incidents.  2) Consumer/stakeholder Involvement – effective models, guidance on minimum expectations 3) Peer Support Specialists – roles, methods to support increased employment, effective supervision models
· MDCH and Laura have not had opportunity to further discuss or develop scope/charge for these potential project priorities for FY 11.

· Laura indicates that work on all current projects will continue for the next several months. 



	Upcoming Conference Presentations 

Laura will be providing a TSG update at the Improving Outcomes Conference and will highlight current projects and express appreciation to workgroup members and project chairs. 
**Exec Committee asks Laura to bring a proposal for some ideas for formal recognition of people involved in TSG efforts – workgroup members, chairs of committees, collaboration efforts. 



	Public Comment - none


	Adjourn  



