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The Standards Group





Executive Committee  
Meeting Minutes
Friday Jan 28,  2011


	Attendance (in person or on phone)
Exec Committee Members : Paul Ippel, Erv Brinker, Jane Terwilliger,  Lisa Lepine, Alexis Kaczynski, Mike Head  Guests: Dave Schneider – chair of TSG Needs Assessment workgroup , Mike Vizena,  

TSG Staff:  Laura Vredeveld
Minutes taken by Laura Vredeveld 


	Agenda – approved as written 


	Review and Approval of Minutes
· October 15, 2010 – approved as written 


	Current Budget/ Actual Financial Update

-Revenue/PIHP Payments – Laura updated Exec Committee on PIHP payments for TSG for FY 2011. As of today’s date, 4 PIHP’s have not paid TSG payment for FY11. 
-Salary Adjustment  -  The current budget reflects a wage adjustment of 2.75% based on Laura’s performance review, consistent with network180 policy.  This is the first salary adjustment since Laura began her role as Director of The Standards Group 
-Carry-forward from FY 2010- Budget reflects $1,473 in carry-forward in remaining balance on the TSG account once all bills were paid for FY 10. This is reflected on the budget/actual distributed in the packet. 
No questions or additional comments on the financial statement. 


	Follow Up From October 2010 meeting 
· Ideas for recognition for TSG participation – Laura shared a memo with some ideas for formal recognition of TSG board chairs and workgroup members.  Exec Committee members supported these ideas. 
· MACMHB Steering Committee discussion – Laura provided a summary of a recent discussion at the Board  Steering Committee where a particular CMH board members voiced concerns that TSG never delivered on a project that was agreed to as part of its original inception.  Laura indicated it was helpful to hear these concerns and to understand some of where the miscommunications may have occurred over time. Neither MACMHB nor Joanne have been able to find meeting minutes that detail those early discussions.  Laura has provided information to this PIHP Director to share with board members related to TSG accomplishments, current and planned projects, survey results, website information, and meeting minutes.  Exec Committee members agreed that no further action or follow up is warranted related to that discussion at this time.   
· Review of MOU related to TSG participation – At Exec Committee members’ request, Laura provided a copy of the MOU related to PIHP boards that have not paid current dues to support TSG.  The bylaws indicate:  “ A PIHP’s ability to vote is contingent upon whether the PIHP has paid the current year’s dues to TSG”.  


	Current TSG Project Updates  - 
Laura provided a written project update on all current TSG projects. Details were described related to: 

· PIHP’s using the Data Warehouse system for reporting critical incidents  
· TSG involvement in new Improving Monitoring workgroup being formed at MDCH 

· Casemanagement Core Competencies Project focusing on self-assessment tools, information dissemination related to training resources currently in use

· TSG participation on Administrative efficiencies workgroup looking at site review process, guidelines, and PIHP monitoring

· Needs Assessment workgroup – Dave Schneider to give full report and share draft document today

· Direct Support Staff Development project – TSG director looking at best practices and training resources currently in use around the state and participating in planning efforts with PHI on pilot projects and grant funding for local projects .  


	Draft Guidelines and Recommendations from Needs Assessment Workgroup –
 Dave Schneider shared the draft Needs Assessment Guideline and discussed workgroup recommendations to implement the guideline via strategic pilot sites over the next few months in order to verify its usefulness and make adjustments as needed before recommending this for statewide use.  Exec Committee reviewed and discussed the draft document and the workgroup’s recommendations for a pilot. Exec Committee members asked that the guideline be clearer regarding the frequency at which these activities would be required.  There were also questions about whether the recommended Needs Assessment process adequately addressed the needs of under-served or minority populations.  Exec Committee members also emphasized that this process must be most useful to local planning efforts and identifying needs and gaps in the community as well as strengths and resources. Overall, Exec Committee supported the workgroup’s efforts and its recommendation to pilot test this process at a few CMHSP’s over the next few months.  Dave Schneider will present the draft document and workgroup recommendations to the Full TSG Board at its February meeting. 


	TSG role in health care reform  - 
Erv Brinker asked the Executive Committee to consider TSG having a more active role in preparing our system for health care reform.  Erv indicates this seems like a natural fit for one of the biggest challenges and opportunities we will be facing in the next few years and that there is a need for some coordination of efforts and information dissemination on the key issues.  Erv identified several possible roles including being aware and providing information about what’s happening on both the  state and federal landscape, convening groups and/or speakers or consultants as needed, and working in collaboration with MACMHB to ensure system preparedness. There are some unanswered questions about the particulars of what Laura’s role would be in this, but general agreement from Exec Committee members present that this is a priority issue facing our system and that we need to support TSG having a role and putting staff resources and time towards this important effort.  Will plan for continued discussion at Full Board meeting in February.  

  

	Other business/discussion
Mike Head indicated he is pleased with the efforts of the CIO forum related to the development of the Data Warehouse for critical incidents and identifies a need for continued collaborative efforts like this to move our system forward.  Discussed the possible capacity of the CIO Forum to be involved in expansion of this system to include, for instance, recipient rights data, other types of events, etc. Also discussed the need for our system to be developing measurable outcomes and metrics to be able to show the results of how our dollars are spent as a system.  The current administration is very interested in measurement and dashboard metrics and this will likely need to be a collaborative effort with the PIHP’s and CMHSP’s to develop the measures and the infrastructures for reporting and analyzing information in the future.  

	Public Comment

None


