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To:

TSG Executive Committee 

From:

Laura Vredeveld, TSG Director
Date: 

March 23, 2011

Re:

Monthly Update

The following are highlights on specific TSG projects updates and TSG Directors activities since our last TSG Exec meeting: 

CIO FORUM - Enhanced Data Submission

The Data Warehouse, developed by members of the CIO Forum, is being used for statewide reporting to MDCH on consumer-specific critical incidents. MDCH is currently developing their internal process for tracking, trending, and responding to particular types of incidents. The workgroup - is currently processing a request from MDCH for additional reporting categories related to injuries. Specifically, DCH has asked for an addition to Incident Reporting categories:  3-Emergency Medical Treatment and 4-Hospitalization.  In each case, if the cause is "injury", MDCH has indicated a need to know whether the injury took place while physical management was being used with the consumer. The workgroup, comprised of both content experts and technical members, will be facilitating this change to the data warehouse this month. 

The CIO Forum meets monthly to monitor and implement state and federal technology-related initiatives and for joint problem-solving on IT and data- related issues.  The CIO Forum agenda for this week includes a CHAMPS and data reporting update, planning for the Improving Outcomes conference, an MHIE Update from technical workgroup members, and a question about Cyber-Insurance. 


Casemanagement/Supports Coordination Core Competencies 

This TSG workgroup met last week to make final edits to the draft core competencies, self-assessment tool, and workgroup summary documents. The workgroup will be sending out an electronic survey to add to the list of existing curriculum and training materials being used across the state that support these competencies.  The workgroup has discussed using a web-based application to keep this curriculum and list of training resources up-to-date and dynamic. This workgroup will be sharing products and recommendations at the April TSG Exec and Full Board meetings.   

Needs Assessment Guideline
The TSG Needs Assessment workgroup shared its draft guideline and recommendations for community need assessment at the February 2011 TSG Full Board meeting.  The guideline includes background/regulatory overview,  standards for process/methodology, data to be compiled including waiting list data, request for service data, community factors, key stakeholder feedback, identification of priorities, and templates for reporting to MDCH.  The draft process and forms are currently being pilot tested at four CMHSP sites (North Country, Livingston, CEI, and Macomb) over the next two months.  We have a conference call scheduled this week to get updates from the pilot sites. 
Other TSG Director Activities and involvement in partnership with MDCH workgroups: 
Administrative Efficiencies

This MDCH workgroup met twice this month to continue it work on efficiencies to the Site Review processes and recommendations related to PIHP monitoring.  Revisions have been made to the site review protocol consistent with workgroup recommendations.  Members of MDCH leadership team are reviewing additional policy and practice recommendations made by the workgroup.   The workgroup is currently reviewing PIHP monitoring activities of CMHSP’s and providers which could be considered in lieu of or to supplement MDCH monitoring of particular indicators. 

Improving Monitoring Work Group

This MDCH workgroup, led by Nora Barkey, began meeting in January 2011 to develop risk event reporting and analysis in a continuous quality improvement process to prevent or reduce poor health outcomes.  The group will make recommendations on key risk events, definitions and protocols for monitoring, communication and analysis. Five key events have been identified and the workgroup is developing definitions, identifying reportable populations, and discussing potential processes for monitoring. 

