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The Standards Group





THE STANDARDS GROUP

Executive Committee
October 19, 2007
Minutes



	Minutes taken by:  

Joanne Sheldon, TSG Director


	Members Present:; Erv Brinker, Summit Pointe;  Bill Allen, Oakland CMHA; Jeff Brown, Oakland CMHA; Patrick Barrie, MDCH;  Norm DeLisle, Michigan Disability Rights Coalition; Irene Kazieczko, MDCH; Judy Webb, MDCH; and Doug Morton, Pathways

Staff Present: Joanne Sheldon, TSG Director

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Approval of Agenda
	
	Agenda was reviewed and unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Announcements: Board  Member Changes
	Joanne announced the following Board member changes:
· Jeff Brown is now representing Oakland CMHA, with Kathleen Kovach as the Alternate.

· Dennis Grimski is now representing the Thumb Alliance, with Mike McCartan as the Alternatea.

· Effective November 1st, John North will be representing Lakeshore. An Alternate has not yet been determined. 
	Joanne thanked Bill Allen for his many contributions to TSG’s Executive Committee and Board of Directors. 

	Consent Agenda Items:

Approval of Minutes from  September  Board of Directors meeting

Director’s Update

Budget
	
	Consent agenda items were unanimously approved.  



	Access Guideline:

Status Update from MDCH
	Judy Webb provided the following update:

TSG officially transmitted the Access Guideline in early August.

Judy extracted the standards from the document and re-organized them to eliminate redundancies. She also added a preamble and changed some wording to make the standards contract-ready. 

She gave the draft standards to Pat Barrie who will review and modify as needed. The Department’s intent is to issue the standards as a contract amendment, effective January 2008. 

Judy stated that the remaining sections of the Guideline are also useful and will be helpful as a training guide and resource for access workers.  


	It was agreed that the standards will come back to TSG’s Board for final negotiation and approval prior to being issued as a contract attachment. 
It was also agreed that in the future, it would be beneficial for those responsible for developing TSG products and recommendations to keep these eventual MDCH steps in mind. When possible, the standards themselves should be extracted from the larger document, as appropriate, and products should be presented as close to “contract-ready” as possible. 

	SD Draft Standards:

Overview of Feedback Rec’d

Revised Standards

Approval to go to MDCH
	Joanne summarized input received on the draft SD standards during two rounds of stakeholder feedback. Over 180 pieces of feedback was received from dozens of individuals and agencies. Each piece of feedback was reviewed and discussed by the SD Work Group. Over 90% of requested changes were made to the standards. Where the Work Group did not agree with a suggested change, a rationale was provided.  
Lisa Lepine, SD Work Group Chair, presented the draft standards developed by the Work Group.  She clarified that these are standards that are being set for local PIHPs and CMHSPs. This is not an attempt to standardize SD, and/or the lives of individuals receiving services and supports through the public mental health system. 

There is one issue on which the Work Group was not able to reach consensus- whether an individual must have a fiscal intermediary to be considered self-determined. The Budgets Subcommittee reached agreement that a fiscal intermediary MUST be involved in order for an individual to lead a self-determined life.  Lisa presented two options to address the impasse:

Option #1: In the introduction section, change the language to reflect that “each individual receiving public mental health services has the opportunity to lead a self-determined life…”

Option #2: Within the budget section, change the language to indicate that individuals  must be offered the opportunity to choose a fiscal intermediary  as they enter their self-determined arrangement. 

The Exec Committee discussed the importance of measuring whether this choice was indeed offered.  Executive Committee members questioned whether requiring a fiscal intermediary was counter to the philosophy of SD. 

A question was raised regarding whether the SD Work Group developed standards for fiscal intermediaries or independent facilitators. Lisa indicated this went beyond the Work Group’s scope. However, such standards are needed. 
	The Executive Committee commended Lisa and the full Work Group for their efforts and agreed that the group made great headway in defining standards for SD. Consensus was reached that Option 2 for amending the language is preferred.

Agreement was also reached that that a smaller group of stakeholders should be asked to develop:

Standards for Fiscal Intermediaries

Standards for Independent Facilitators

The draft SD standards will be presented to the full Board following the Exec Committee meeting with a request for approval to transmit to MDCH. 

	TSG’s Future
	Executive Committee discussion regarding TSG’s future is summarized below:

Excellent to have people working together and having productive discussions about complicated matters.
Process is very good- not too slow. Good work takes time. Involving so many other parties is time-consuming, but it results in a better product, with more of a sense of collective ownership.

One PIHP already got back more than its $30,000 investment in terms of improvements they have made in their Access System in response to the Access Guideline.

Executive Committee members developed the following recommendation:
#1: TSG should be extended through the full 24 months (through May 2008) 

Rationale:

· 70% of stakeholders who completed a survey want TSG to continue, including 85% of consumers and advocates

· Availability of funding

· Work still to be done

· Before committing to a future, we would like  to see how MDCH will use TSG products

#2: Board needs to clarify goals for additional work to be completed by May 

#3: Board  requests additional clarification on MDCH approval processes  and time frames as far as implementing TSG products

#4: Exec Committee recommends TSG Director’s contract be extended until May 31, 2008, and that additional compensation be considered. 




	This recommendation regarding TSG’s future will be presented to the full Board following the Executive Committee meeting. 

	Standardized Advance Notice Form
	Joanne reminded Executive Committee members that one area the full Board prioritized that required TSG attention is the whole area of grievance and appeals. Following further research into the problem and discussion with MDCH, it has become clear that the only area within grievance and appeals requiring TSG attention is the development of a common form for providing advance notice. As it turns out, a group of FHOs has developed a two common forms- one for Medicaid and one for GF.  Feedback on the Medicaid form was obtained from two judges and this has been incorporated.  The common forms were sent to PIHPs for their possible use (clarifying that implementation  is optional).  Joanne asked Executive Committee members if it is important to strive for a common (mandatory) form, or whether we should stop at this point, now that there is an optional common form that has been distributed.  It was agreed that a common, mandatory form would be very useful, especially because Medicaid changes so rapidly and this would allow the system to adapt quickly to these changes.
	Judy will review the forms developed by the FHO subcommittee. She will send the Medicaid common form to HSAG for their feedback.  Judy and Joanne will then discuss the process for developing/implementing a standard form (building on what has been developed by the FHO subcommittee). 

	Public Comment
	There was no public comment.
	

	Adjourn
	
	


