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The Standards Group





THE STANDARDS GROUP

Executive Committee

November 30, 2007

Minutes



	Minutes taken by:  

Joanne Sheldon, TSG Director


	Members Present:  Nancy Miller, LifeWays; Bill Allen, Oakland CMHA;   Norm DeLisle, Michigan Disability Rights Coalition; Mark Kielhorn, MDCH; Judy Webb, MDCH; Phil Royster, Kalamazoo CMHA; and Doug Morton, Pathways

Staff Present: Joanne Sheldon, TSG Director

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Approval of Minutes and Agenda
	
	Agenda and minutes were reviewed and unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Budget
	Spending remained consistent with prior months at $10,334, leaving a balance of $263,786. 
	

	Access Guideline:

Status Update from MDCH
	Judy Webb provided the following update:

TSG officially transmitted the Access Guideline in early August.

Judy extracted the standards from the document and re-organized them to eliminate redundancies. She also added a preamble and changed some wording to make the standards contract-ready.  She shared this draft with the Access Workgroup  which then provided additional suggestions.  Judy then completed citations to the Mental Health Code, the AFP, contracts, etc.  About 80% of the standards have some basis in regulation/contract.  Judy sent this version to Patrick Barrie and hopes to have the “final” version ready for the Access Workgroup to review on December 5th. Once this has occurred, the standards will go out to the field for a 30-day stakeholder review.  

.  


	Joanne will work with Judy to seek TSG Board member feedback on the revised standards as part of the stakeholder review process. 

At the January meeting, Exec Committee  will request  that TSG’s Board delegate authority for final approval of the standards to the Executive Committee (expected February-March 2008).



	SD Draft Standards:

Status Update from MDCH
	 Judy and Joanne provided the following update:

MDCH received the SD standards from TSG in early November.  The standards and recommendations put forth by TSG, while welcome and valued by MDCH, are more complex to process than the Access standards were, so more time will be needed.  In December, Joanne will analyze the TSG recommended standards to determine how best to incorporate them into existing MDCH policy and practice guidelines.  Joanne and Judy are also considering what other changes could be made to the MDCH policies to ensure they address the “spirit” of the TSG recommendations.  In January,  Joanne and Judy will use the draft TSG standards for individual budgets as a basis to develop both individual budget standards as well as standards for fiscal intermediaries (which was recommended by the SD Workgroup).  Joanne is working with Lisa Lepine as these next steps are accomplished.
	Following discussion, Executive Committee members agreed on April 2008 as the target date for finalization of the SD contract amendment. 

	HIT update
	The HIT Work Group is having its final meeting in December.  It is transitioning its work to the  CIO Forum, which will  report on a regular basis to TSG’s Executive Committee and Board. If TSG ends in May, then the reporting relationship will  go to MACMHB.

The HIT Work Group and CIO Forum are working on the following products (time frames for each are in the 6-month plan):
· Recommendations  for system consolidation

· Core competencies for CIOs and CEOs in the area of IT

· Core functionality recommendations

· Common data elements for information exchange

· Common procurement guidelines
CIO Forum members presented a session on Electronic Health Records and  HIT Return on Investment strategies at the November Directors’ Forum.  Joanne sent these presentations out to all Executive Directors and will also make sure they are on the TSG web site. 

	Next steps are outlined in six-month plan (December 2007 – May 2008)

	Standardized Advance Notice Form
	Executive Committee members agreed last month it would make sense, given how quickly Medicaid regulations change, to develop a common standardized advance notice form. A group of Fair Hearing Officers have developed a form (which was distributed as a potential, optional form for PIHPs to use), and this will be used as the basis for developing a standard, mandatory  form. 

Judy has discovered technical problems with this model form, and Joanne is re-drafting.  Judy and Joanne  will then run the forms  by Dianne Baker and Judge Martin Snyder. 

Norm reminded Judy and Joanne of the need to consider adaptations for individuals who are blind, etc. 
	Once Judy and Joanne complete the re-draft of the two forms (Medicaid and GF), they will be reviewed internally at MDCH before any further steps are taken.

Additional steps are outlined in six-month plan (December 2007 – May 2008)

	Case Management
	This was discussed with the full Board in February and then again in October as a potential area for TSG to address. In October, the Board asked that Joanne take a step back and clarify the scope of the problem before discussing a possible strategy for addressing. Joanne reported that she is collecting relevant data, and she has 
designed a survey that will go out in December to PIHP CSM Supervisors, CSMs, Advocacy Groups and others to get their views on potential concerns with the case management function as it is currently performed,  and what needs to be done to strengthen it.  Joanne will be utilizing Survey Monkey once again as that seemed to work well with the previous TSG survey. Results will be in by mid January and we will  discuss/decide at the full Board meeting in January whether this is an area TSG will address, and if so, how.  
Judy indicated MDCH data show that there is a huge variation in case management costs and  units of service by MDCH, and in the percentage of cases that are “case managed”. It appears there is significant variation in how PIHPs are interpreting this service and what actually is provided.  The goal of TSG’s effort should be to set common expectations for what an individual who receives case management services actually receives. 
	Joanne will take the draft case management survey questions to the MDCH managers meeting for feedback prior to putting it on-line.

	TSG Future:

Plan for next six months

MOU
	At the October Board meeting, Joanne was asked to put together a synopsis of where the Board stands on the issue of TSG’s future, including comments that were made at the Board meeting. Board  members suggested (and survey results supported this) that there needs to be more clarity in terms of how TSG is structured, how initiatives are prioritized, roles and responsibilities of the various parties. Joanne  was also asked to detail some things are that could be tackled over the next six months.

Joanne reviewed the document with Executive Committee m embers, and members provided suggestions for improvement. Joanne specifically pointed to the need for Executive Committee feedback regarding the plan for developing Service Selection Guidelines. Joanne indicated this initiative received by far the highest priority ranking of all suggested initiatives in the TSG survey. While Executive Committee members believe standards are needed in this area (as PIHPs are operating with different service selection guidelines), they stressed that TSG would need to proceed with caution in this area to ensure that service selection guidelines are not used in a way that violates the person-centered planning process, or used to unfairly or improperly deny services. It was also pointed out that in the absence of such criteria, people ask for services that are not appropriate. The guidelines can provide helpful criteria for justifying utilization management decisions. Service selection guidelines can be used within the context of PCP and SD, however it was acknowledged  this is a sensitive area.
	It was agreed that this item needs full Board discussion prior to deciding how to proceed.

Revised MOU was unanimously approved.

	Changes in Executive Committee composition
	It has been suggested that Lisa Lepine be invited to formally become part of the Executive Committee. Executive Committee and Board members have been very impressed with Lisa’s passion, dedication and leadership skills. 

Joanne reminded Executive Committee members of Nancy Miller’s resignation from LifeWays. Under the terms of the MOU, LifeWays will decide on Nancy’s replacement to TSG’s Board.  The Full Board will appoint an Executive Committee member to replace Nancy, and nominations will be taken from the floor at the January TSG Board meeting. A TSG Executive Committee Chair will be selected by the Executive Committee at its February meeting. If for some reason there is a delay in this process, Erv Brinker (Vice Chair) has agreed to serve as Interim Chair. 
	There was unanimous agreement that Joanne should invite Lisa to officially become an Executive Committee member.

TSG’s Board will vote on an Executive Committee member to replace Nancy Miller at its January Meeting. TSG’s Executive Committee will vote on a new Chair at its February meeting.



	Next Meeting
	
	Next TSG Executive Committee meeting will be phone – only , and will be held  from 10:00-11:00 a.m. on December 21, 2007. 


