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The Standards Group






EXECUTIVE COMMITTEE MEETING

MINUTES

JUNE 22, 2007
	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call to Order
	Members Present: Nancy Miller, LifeWays;  Irene Kazieczko, MDCH; Phil Royster, Oakland CMHA; Douglas Morton, Pathways/Northcare;   Erv Brinker, Summit Pointe; and Joanne Sheldon (staff)
	

	Approval of Minutes from May Exec Committee meeting
	
	Minutes were unanimously approved as written.

	Approval of Agenda
	
	Agenda was unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Director’s Update
	Financial Status: Spending for the month of May was $10,699, leaving a balance of $311,012.  
Legislative Update: Joanne reported on the status of Proposed CMS Rule 2258-P (which would change the definition of governmental entity and disrupt CMH financing). A provision delaying implementation by a year has been attached to a bill that went to President Bush for signature. 

Joanne reported on the possibility that interested state House and Senate members  may form a Mental Health Legislative Caucus to give special attention to promoting passage of mental health – related legislation. As part of these discussions, Senator Jacobs expressed concern with the lack of uniformity and consistency in the public mental health system.  She expressed interest in the possibility of a TSG presentation to the Caucus. 

	Joanne will work with MACMHB and NCCBH on a federal advocacy approach to ensure the Rule is modified.
Senator Jacobs has agreed to meet with Joanne in August regarding TSG and  the possibility of Joanne presenting to the newly formed legislative mental health caucus.
Joanne will begin providing succinct federal policy updates to PIHPs in August. 


	Access Work Group:
Overview of Access Guideline 

Feedback and Process

Next Steps

	Joanne provided an overview of the time table for rolling out the Access Guideline. She has summarized the TSG feedback process, and feedback received to date (including a list of individuals/organizations that have responded, as well as general themes that have emerged).  Over 250 pieces of feedback have been received from about twenty organizations. Joanne is logging and acknowledging all feedback received, and the Access Work Group is addressing all feedback. Overall feedback has been positive, and, for the most part, constructive suggestions for improvement have been made. 
There was lengthy discussion regarding the issue of improving the consistency of GF eligibility decision –making. Some Directors have requested a more concrete way to make such decisions. While the Executive Committee acknowledges the importance and urgency of this request, members have serious reservations about moving in this direction in today’s funding environment.  The concern is that by creating a concrete way to “label” someone as GF eligible or not (beyond clarifying the interpretation of the MH Code, which is what the Access WG has done), we would be creating an entitlement.  Suggestion has been made to agree on a system-wide clinical screening tool to achieve this purpose. There was discussion regarding this idea. The problem with this approach is different communities have different supports available, so a score of “x’ could mean the individual is referred to inpatient in one community with few alternative supports, and referred to CSM in another community with a wider range of supports available. Perhaps the problem lies more with lack of consistency in availability of services and supports?

	Joanne will prepare a revised version of the Access Guideline, incorporating stakeholder feedback, for review and approval at the July TSG Board meeting. Joanne will ensure that a summary of feedback received, as well as the chart showing detailed feedback, will be available to Board members as well. 
Consensus was that unless something changes in the appropriations process to assure sustainable, more equitable funding, creating a more concrete distinction regarding who is GF eligible is not feasible.  Exec Committee members support the current approach utilized by the Access Work Group, which is to focus on presenting a clear interpretation of the MH Code for PIHPs and CMHSPs to use in making GF eligibility determination decisions. 

	Access Work Group Consultant
	Joanne reported that, following Exec Committee approval of her request to contract with a consultant to prepare the regulatory overview sections of the Technical Resource Manual, she issued an RFP seeking a qualified consultant. The RFP was sent to several consultants, and was also sent out via broadcast e-mail to CMHSPs and PIHPs across the state. 
	Joanne will score the responses and present a recommendation first to the Work Group and then the Exec Committee, prior to contracting with an individual. 

	Self Determination Work Group
Overview of Feedback on Draft Recommendations

Next Steps
	Joanne provided an overview of the time table for rolling out the SD recommendations.  This Work Group is on a different schedule than the Access Work Group, in that it decided it would be important to send out an early, incomplete  draft for feedback, given how controversial this area tends to be. Joanne summarized  feedback received to date (including a list of individuals/organizations that have responded, as well as general themes that have emerged).  Over 100 pieces of feedback have been received from about fifteen organizations. Joanne is logging and acknowledging all feedback received, and the SD Work Group  is addressing all feedback, incorporating as appropriate into its final draft.  


	Joanne will  work with the SD Work Group to prepare a revised version of the SD recommendations, incorporating stakeholder feedback, for discussion at the July TSG Board meeting.   Joanne will ensure that a summary of feedback received, as well as the chart showing detailed feedback, will be available to Board members as well. 



	HIT Work Group Update:
CIO Forum
	Joanne provided an on overview of the status of  the items in this Work Group’s strategic plan.  The first CIO Forum meeting was held June 13. It was well-attended (16 of 18 PIHPs sent their CIOs) and generated the commitment from the collective group of CIOs to execute the work of the HIT strategic plan. 
	

	Update on Other TSG Initiatives
	DRA: Joanne is working on a succinct analysis of DRA updates and interpretations that are relevant to PIHPs.

Developing consistent training for CSMs and SCs:  Joanne recommended that an advisory panel (called for in TSG’s Plan for 2007) not be appointed for this.  Now that the broad TSG feedback mechanism is in place, it should work well for Joanne to work with a consultant to  complete a draft product, which will then be sent out for broad review.
Standardized Grievance and Appeals Training for Fair Hearing Officers: After checking some more, it appears that a state-wide TSG approach may not be needed after all. According to the most recent EQR data, performance has improved significantly across the system, with just a few PIHPs continuing to have compliance issues (according to the EQR report). 
	DRA analysis will be sent to PIHPs in August.  
Exec Committee agreed with this approach. CSM and SC training curriculum will be developed by the end of the FY. 

Joanne will further discuss with Judy Webb. 

	Public Comment
	There was no public comment.
	

	Next meeting
	Next Executive Committee meeting will be Friday, July 27 from 10:00-11:30 a.m.  MACMHB.
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