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The Standards Group






EXECUTIVE COMMITTEE MEETING

MINUTES

JULY 27, 2007

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call to Order
	Members Present: Erv Brinker, Summit Pointe;  Bill Allen, Oakland CMHA; Pat Barrie, MDCH; Irene Kazieczko, MDCH; Judy Webb, MDCH; Phil Royster, Kalamazoo CMHA; Douglas Morton, Pathways/Northcare;    and Joanne Sheldon (staff)
	

	Approval of Minutes from June Exec Committee meeting
	
	Minutes were unanimously approved as written.

	Approval of Agenda
	
	Agenda was unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Director’s Update
	Financial Status: Spending for the month of June was $9,160, leaving a balance of $301,852.  

Other updates: See attached Director’s Report. 


	

	Access Guideline: Overview of Feedback Received
	Joanne provided an overview of feedback received on the Access Guideline. In April, we sent the draft Guideline out very broadly across the state, and received over 250 pieces of feedback. Joanne summarized a chart that shows who we heard from and provides an overview of  broad themes that emerged.  The Access Work Group went through each piece of feedback, and came up with recommendations for TSG’s Board regarding how to address each idea/suggestion.  This is all documented in a chart that is on TSG’s web site at www.macmhb.org The Work Group agreed with about 90% of the feedback, and changed the language accordingly.  Where the Work Group disagreed with the feedback, a rationale is provided. 

	

	Access Guideline Next Steps
	Joanne indicated that the Guideline will be presented today to the full Board for approval. 

Executive Committee members discussed next steps for the Guideline, once it receives TSG Board approval.  Pat Barrie indicated it will be important for MDCH to have an opportunity to perform  a technical review to ensure the document meets legal requirements, and that  regulations and rules are properly foot noted.  Per TSG established process,  MDCH also has an opportunity to seek stakeholder feedback, prior to bringing the document back to TSG’s Board for final negotiation. At that point, the Guideline will be considered for incorporation into the MDCH- PIHP/CMHSP contract.  Pat indicated MDCH may decide to create a table or guide that will show which portions of the Guideline PIHPs will be required to adhere to versus CMHSPs.  


	Following discussion it was agreed that  MDCH will proceed as follows: 

· Seek/obtain additional feedback as needed;

· Perform technical review and amend, as needed, to ensure legal/regulatory compliance; and 

· Negotiate any differences with TSG’s Board prior to incorporating into the FY 08 MDCH contract.



	Access Guideline: GF issue
	Bill Allen brought up the issue, which has been raised by consumers as well as by the Mental Health Commission, of developing a consistent way to determine GF eligibility. Joanne clarified recent Executive Committee discussion on this issue. Consensus reached at the June meeting was that unless something changes in the appropriations process to assure sustainable, more equitable funding, creating a more concrete distinction regarding who is GF eligible is not feasible.  At the June meeting, Exec Committee members expressed support for the current approach utilized by the Access Work Group, which is to focus on presenting a clear interpretation of the MH Code for PIHPs and CMHSPs to use in making GF eligibility determination decisions.
Pat Barrie presented his view that we cannot establish an “on/off switch” for GF eligibility. The best we can do is offer a clear interpretation of what is in the Mental Health Code (such an interpretation is in the current version of the Access Guideline). He indicated that perhaps the aforementioned MDCH Access Guideline  review process could address the GF eligibility issue. 


	

	Access WG consultant
	Joanne reminded Executive Committee members that Lakeview Consultants was selected as the winning bidder to prepare the regulatory overview sections of the Technical Resource Manual. Joanne has issued a contract to Lakeview Consultants (which will be subcontracting with Susan Lawther) for an amount not to exceed $12,000 to complete this project by September 30, 2007. 


	

	Self Determination Draft Standards
	Lisa Lepine provided an overview of draft standards, developed by subcommittees of the SD work group, pertaining to SD, PCP, and budgets.  This Work Group has tracked all feedback received as a result of distributing the first draft and is incorporating this feedback into its final draft product.   After careful consideration and much discussion, this Work Group has decided not to recommend changes in MDCH SD or PCP policy per se; Rather to focus on its original charge which was to develop draft standards. These standards, once approved by TSG’s Board, will be presented to MDCH, together with a cross walk that will show how these draft standards link with established policy, and how established policy could be modified to support implementation of these standards.  Lisa indicated that it is her hope that the existing MDCH SD and PCP policies can be more integrated. Current polices are bifurcated. She did indicate, however, that the Work Group has not reached consensus on this issue. 
Executive Committee members expressed their confidence that these standards will be an important tool for ensuring consistent availability of opportunities for SD. Phil mentioned that it will be important for people to understand SD opportunities as they access the public mental health system. 
	Executive Committee members were supportive of this approach.  Joanne will transmit updated draft standards to the Executive Committee at its August meeting, with a request for the “green light” to send them out  for more broad stakeholder review.  

	Future of TSG
	Erv introduced a discussion of TSG’s future.  Given that the original commitment was for TSG to exist for 18-24 months, it is important that we spend some time discussing its future.  A summary of Executive Committee discussion follows:

It is not possible to determine TSG’s future until we see whether this first round of products has “worked” – Will the products actually make it into the MDCH contract? This should be the primary measure of  short-term success.  Goal is for TSG Access Guideline to be incorporated into the contract in October; SD by December.   So we need to wait a little longer before evaluating whether TSG met its purpose.
Access Guideline is a quality product and has already been implemented by at least one PIHP.  More assertive efforts are needed with respect to the HIT Work Group so that we can discourage inappropriate spending decisions. 

Given that we have money left, it makes sense to continue TSG, as there are still more important areas to address. Some ideas include the following:
· Criminal justice (jail diversion)/ Access

· Training for communities accepting difficult cases from state hospitals

· Ensuring consistent service utilization across regions

	TSG Executive Committee will recommend to the Board that a decision be made about TSG’s future at the October Board meeting.  Options include:

(1) End TSG in December 2007 (or thereabouts) and return unused funds to the PIHPs

(2) Keep TSG going, using its current structure and existing funds, and address additional priority areas for standardization. This option involves using lessons learned from the first year to improve TSG. This includes not necessarily relying on the Work Group approach as the method for tackling all areas of standardization.

(3) Consider an ongoing structure for TSG and the possibility of investing new funds in order to support its future. As with #2, this option involves using lessons learned from the first year to improve TSG. This includes not necessarily relying on the Work Group approach as the method for tackling all areas of standardization.

Joanne will generate a list of prospective areas TSG could address. Joanne will also solicit Board member feedback on TSG’s future in preparation for the October meeting.


	Public Comment
	There was no public comment.
	

	Next meeting
	Next Executive Committee meeting will be Friday, August 24th  from 1:00 to 2:30 p.m. at   MACMHB.
	



THE STANDARDS GROUP

DIRECTOR’S REPORT

July 2007

Work Groups

The following products were sent to the Board July 19th:

· Final Access Guideline (values, functions and standards for access systems across the State):  Approved by TSG Board July 27, 2007

· With benefit plan grids, guidance on eligibility determination, glossary

· Over 250 pieces of feedback were received from 40 agencies

· All feedback was acknowledged, logged and addressed by the Access Work Group as it prepared its final product. 

· Draft of Self Determination Recommendations and Standards:  Expected to go out for stakeholder feedback later in August

· With draft standards for Person Centered Planning, draft standards for  Individual Budgets, and a Budget Template

· Revised HIT Strategic Plan

Legislative Update

· Joanne attended the National Council on Community Behavioral Healthcare’s Annual “Hill Day.”  She focused special attention on educating members of Congress on Proposed CMS Rule 2258-P (which would change the definition of governmental entity and disrupt CMH financing) and requesting action on their part to block the Rule’s implementation.  Joanne will work with MACMHB and NCCBH on a federal advocacy approach to ensure the Rule is modified.

· Senator Gilda Jacobs (D-Huntington Woods) convened a meeting of state legislators and staff regarding the possibility of starting a legislative mental health caucus to give special attention to promoting passage of mental health – related legislation.  Senator Jacobs expressed concern with the lack of uniformity and consistency in the public mental health system.  She expressed interest in the possibility of a TSG presentation to the Caucus.  Joanne and Amy will be meeting with Senator Jacobs on Sept 12 to discuss TSG as a standardization mechanism.
TSG Presentations (May-July 2007)

	TSG Access
	MACMHB Directors’ Forum

	
	MACMHB Contracts and Financial Issues Committee

	
	Integrating Outcomes Conference (Crystal Mountain)

	TSG Self Determination
	Integrating Outcomes Conference (Crystal Mountain

	
	MACMHB 10th Annual Self Determination Conference

	TSG HIT
	MACMHB Annual Spring Conference (Dearborn)


Next Steps:

Access Work Group

· Access Guideline has been transmitted to MDCH for final feedback and consideration for FY 08 MDCH PIHP and CMHSP contract.

· Technical Resource Manual

· Training for Access Staff

· Access Site review protocols and performance indicators

Self Determination

· Work Group will further refine standards and recommendations, including developing a cross walk with standards in existing MDCH Self Determination and Person Centered Planning Policies. 

· TSG Director will work with MDCH and a small group of stakeholders to develop recommended adjustments to MDCH’s  Self Determination and Person Centered Planning policies, for eventual MDCH contract consideration.

· Modification of Self Determination and Person Centered Planning  site review protocols and performance indicators will follow.

HIT

· Charter for CIO Forum

· Survey PIHPs regarding existing IT systems - analysis of potential consolidation

· Directors’ Forum Discussion of CIO Role

· Recommendations for uniform procurement strategy

· Uniform core list of data elements for electronic data exchange

Other

· DRA update (August) and regular federal policy alerts (beginning August)

· Standardized expectations for Case Managers and Supports Coordinators (by 11/30/07)

· Standardized adequate/advance notice form
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