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The Standards Group






EXECUTIVE COMMITTEE MEETING

MINUTES

AUGUST 24, 2007

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call to Order
	Members Present: Jeff Brown, Oakland CMHA; Irene Kazieczko, MDCH; Judy Webb, MDCH; Phil Royster, Kalamazoo CMHA; Douglas Morton, Pathways/Northcare;  Nancy Miller, LifeWays  and Joanne Sheldon (staff)
	

	Approval of Minutes from July Exec Committee meeting
	
	Minutes were unanimously approved as written.

	Approval of Agenda
	
	Agenda was unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Director’s Update
	Financial Status: Spending for the month of July was $9,121, leaving a balance of approximately $293,000.  

Legislative update: Joanne reported that she met with Representative Andy Meisner, who expressed interest in the work of TSG. Representative Meisner requested follow up contact should TSG’s Board decide to  address criminal justice/access issues. (Rep. Meisner’s special area of interest is criminal justice/mental health)

Joanne and Amy Zaagman will be meeting with Senator Jacobs on September 12th to inform her about TSG. Senator Jacobs had expressed earlier interest in TSG when she held an exploratory meeting regarding the possibility of starting a legislative mental health caucus. 

Federal Policy Analysis:   Joanne reported that she will be issuing a TSG analysis by the end of August of four major federal policy initiatives:  The New Medicaid Rehab Option, SCHIP Reauthorization, Federal Parity and Medicaid Guidelines for Peer Support.  
	Joanne will be sure to coordinate her federal policy analysis work with Amy Zaagman of MACMHB to ensure coordination with MACMHB’s Policy Committee. 



	Self Determination Work Group Draft Standards
	Joanne presented the draft standards developed by TSG’s Self Determination Work Group, and requested the “green light” to send these out broadly for a 30-day stakeholder feedback period. She indicated that the same basic feedback process will be used as with the Access Guideline, only with more specific outreach to primary consumers using face-to-face meetings. Executive Committee members had several suggestions for additions to the draft standards. Members also suggested that in the budget elements section, specific services be deleted and the Medicaid Provider Manual and CMHSP Customer Services Handbook be referenced instead. 


	Executive Committee members gave the green light to send the draft standards, as written, out for stakeholder feedback.  It was left to Joanne’s discretion to decide which Executive Committee changes to make prior to sending the draft standards out, and which to make as part of the stakeholder feedback process. Joanne will consult with Work Group Chair Lisa Lepine and together they will decide which changes to make prior to distributing the draft standards for feedback.  Any Executive Committee feedback not incorporated at the time the draft standards are released will be noted and addressed as part of the stakeholder feedback process. 

	Access Guideline: Next Steps
	Joanne indicated that the Guideline was officially transmitted to Patrick Barrie on August  7th.  (following  TSG Board approval on July 27) . Joanne followed up with each person that provided feedback to let him/her know that his/her feedback was considered, and provided instructions regarding  how to access both the revised Guideline, and the chart showing how feedback was addressed. 

Judy Webb reported on the status of MDCH’s follow up on the Access Guideline.  Judy reminded Executive Committee members of  MDCH’s statement at the July Exec and Board meetings that they would need to perform a technical review of the Guideline to ensure regulatory compliance.  Judy indicated that  MDCH has  decided to extract  the standards from the Access Guideline and attach them to the MDCH PIHP and CMHSP contracts (separate document for each contract).  The remaining sections of the Guideline will be published as a MDCH Technical Advisory.  

 Judy has been working diligently to accomplish this. Some wording changes in the standards are needed, due to the fact that the values and functions section of the Guideline will not technically be attached to the contract, and as a result some of the context is missing.  Judy emphasized the fact that MDCH values the document, and  is committed to translating the Guideline into a contract attachment.  However, given the scope of changes to the standards it is likely they will need to go out again for stakeholder review. Under this scenario, they will most likely become an amendment to the 08 contract.  She and Pat Barrie will be doing more work over the next few weeks to keep the process moving. 

Joanne also reminded  the Executive Committee of other upcoming Access Work Group activities, including development of the Technical Resource Manual and training series.   It was suggested that the Access Workgroup consider recommending certification and testing for Access staff as a way to ensure ongoing competence of Access staff. 
	.

Joanne will update Workgroup Chair Dennis Grimski. The Access Work Group will discuss MDCH’s plan for the Access Guideline at its next meeting. 

Executive Committee members discussed lessons learned from this experience, in light of the fact that the Access Guideline is the first TSG product to officially be transmitted to MDCH for contract inclusion.  It was agreed that the SD standards will actually lend themselves more easily to contract incorporation because they will be affecting existing MDCH policies.   It will be important, however, to recognize up front that there will need to be a split between PIHP and CMHSP standards. This will make it easier for MDCH when it comes time to “process” the standards for contract inclusion. 

	HIT Update
	Joanne provided the following update on the HIT Work Group:

· Now that MDCH has issued grant money to support certain RHIOs across the state, TSG has been advocating with state leaders to encourage them to intervene so that that the public mental health system has a seat at the table as RHIOs evolve.  Letters have been sent to Janet Olszewski, Patrick Barrie and Beth Nagel (MDCH Information Manager) to encourage them to provide state leadership  models that promote collaboration with the public mental health system.  

· HIT will present suggested CEO HIT Return on Investment strategies at the Fall MACMHB conference.   

· The CIO Forum will be considering common procurement standards and  common data elements at its August meeting. 
	

	Grievance and Appeals
	Part of TSG’s Plan for 2007 is to develop standardized training on grievance and appeals for hearing officers and RR officers.  After further consideration (including examination of PIHP performance data which show the public mental health system has made dramatic improvements in the area of grievance and appeals),  and consultation with MDCH, Joanne is recommending that we narrow our focus, and instead develop a common form for demonstrating adequate notice was provided.   Such a form will help drive the necessary improvements in the system.
	Executive Committee was supportive of this approach.

Joanne will pull together a draft form (following consultation with MDCH and Stacey Coleman) for TSG Exec/Board review.   She will  make sure the form has the capacity to become electronic. 

Joanne will share examples of best practice in this area (based on HSAG results) with PIHPs.

	Standardization of Case Manager/ Supports Coordinator Role and Training
	Joanne reviewed a draft approach, developed in consultation with Judy Webb, to address this issue, including a list of desired products. Joanne consulted with Susan Lawther and Deb Johnson prior to developing the document, as Deb and Susan have done extensive work in this area.    Executive Committee recommendations included:

Add to the list of products:  Establish common understanding of what PIHPs and CMHSPs should have in place to facilitate the work of the CSMs.  (It is important that CMHSPs have the infrastructure and system efficiencies in place to support the work of the CSMs). 

Given that significant effort was previously placed on training CSMs, and it was not implemented across the state, perhaps consideration should be given to requiring certification of CSM’s to demonstrate they achieve and maintain competence in the areas that will be advanced by TSG.

It will be important to ensure that CMHs work with their local 211 call centers to ensure they have resources in their data bases that will assist CSMs. 

There was consensus that focus should not be placed on establishment of specific staff: consumer ratios.   Standards must be more broad (such as: Caseloads are sufficient to meet needs)

Given that case management is heart and soul of our work, care and attention must be given to developing standards (and subsequent practice guidelines and tools)  we would like to see in the operation of a CMH case management system.   What does an effective case management system look like, and how do we get there?  Look at current PIHP best practice. 

This issue is important enough that focus groups should be conducted ( with staff, consumers, advocates, families, providers) across the state to further determine the scope of the problem and desired actions. 
	Joanne will revise the approach document, based on Executive Committee suggestions.  She will talk with major advocates such as Dohn Hoyle and Mark Reinstein before diving into this.  

Joanne will also make arrangements to conduct focus groups to further determine the scope of the problem and desired actions from the field. 

Joanne will then refine the proposed approach/project plan for Executive Committee/Board approval to ensure the scope and charge are clear. 

	Future of TSG
	The TSG Board will be discussing/deciding on TSG’s future at its October meeting. Joanne summarized plans to conduct an on-line survey of Board members, Work Group members and other stakeholders to gauge their views on the effectiveness of TSG up to this point, and what should happen as far as its future.  Joanne reviewed a draft list of questions.  Executive Committee members recommended some additional questions, and recommended that a Likert scale be used for responses, rather than relying on open-ended answers. 
	Joanne will revise the survey per Executive Committee recommendations and place it on line using Survey Monkey.  Board members, Work Group members, CMHSP Directors, advocates, consumers and others will be invited to complete the survey during the month of September. Joanne will compile results for the October Board meeting. 

	Public Comment
	There was no public comment.
	

	Next meeting
	Next Executive Committee meeting will be Friday, September 28th from 1:00 to 2:30 p.m. at   MACMHB.
	



THE STANDARDS GROUP

DIRECTOR’S REPORT

July 2007

Work Groups

The following products were sent to the Board July 19th:

· Final Access Guideline (values, functions and standards for access systems across the State):  Approved by TSG Board July 27, 2007

· With benefit plan grids, guidance on eligibility determination, glossary

· Over 250 pieces of feedback were received from 40 agencies

· All feedback was acknowledged, logged and addressed by the Access Work Group as it prepared its final product. 

· Draft of Self Determination Recommendations and Standards:  Expected to go out for stakeholder feedback later in August

· With draft standards for Person Centered Planning, draft standards for  Individual Budgets, and a Budget Template

· Revised HIT Strategic Plan

Legislative Update

· Joanne attended the National Council on Community Behavioral Healthcare’s Annual “Hill Day.”  She focused special attention on educating members of Congress on Proposed CMS Rule 2258-P (which would change the definition of governmental entity and disrupt CMH financing) and requesting action on their part to block the Rule’s implementation.  Joanne will work with MACMHB and NCCBH on a federal advocacy approach to ensure the Rule is modified.

· Senator Gilda Jacobs (D-Huntington Woods) convened a meeting of state legislators and staff regarding the possibility of starting a legislative mental health caucus to give special attention to promoting passage of mental health – related legislation.  Senator Jacobs expressed concern with the lack of uniformity and consistency in the public mental health system.  She expressed interest in the possibility of a TSG presentation to the Caucus.  Joanne and Amy will be meeting with Senator Jacobs on Sept 12 to discuss TSG as a standardization mechanism.
TSG Presentations (May-July 2007)

	TSG Access
	MACMHB Directors’ Forum

	
	MACMHB Contracts and Financial Issues Committee

	
	Integrating Outcomes Conference (Crystal Mountain)

	TSG Self Determination
	Integrating Outcomes Conference (Crystal Mountain

	
	MACMHB 10th Annual Self Determination Conference

	TSG HIT
	MACMHB Annual Spring Conference (Dearborn)


Next Steps:

Access Work Group

· Access Guideline has been transmitted to MDCH for final feedback and consideration for FY 08 MDCH PIHP and CMHSP contract.

· Technical Resource Manual

· Training for Access Staff

· Access Site review protocols and performance indicators

Self Determination

· Work Group will further refine standards and recommendations, including developing a cross walk with standards in existing MDCH Self Determination and Person Centered Planning Policies. 

· TSG Director will work with MDCH and a small group of stakeholders to develop recommended adjustments to MDCH’s  Self Determination and Person Centered Planning policies, for eventual MDCH contract consideration.

· Modification of Self Determination and Person Centered Planning  site review protocols and performance indicators will follow.

HIT

· Charter for CIO Forum

· Survey PIHPs regarding existing IT systems - analysis of potential consolidation

· Directors’ Forum Discussion of CIO Role

· Recommendations for uniform procurement strategy

· Uniform core list of data elements for electronic data exchange

Other

· DRA update (August) and regular federal policy alerts (beginning August)

· Standardized expectations for Case Managers and Supports Coordinators (by 11/30/07)

· Standardized adequate/advance notice form
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