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The Standards Group






Executive Committee 

Meeting Minutes

November 17, 2006

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call To Order
	Members Present:  Nancy Miller, LifeWays; Erv Brinker, Summit Pointe-Venture; Phil Royster, Kalamazoo CMH; Douglas Morton, Pathways/Northcare; Norm DeLisle,  Michigan Disability Rights Coalition; Bill Allen, Oakland CMHA; and Joanne Sheldon (Staff)
	

	Approval of 10-20-06 Meeting Minutes
	 
	Minutes were unanimously approved as written.

	Approval of Agenda
	 
	Agenda was unanimously approved as written. 

	Public Comment
	There was no public comment.
	

	Directors Update
	Joanne provided a summary of TSG’s financials. October spending totaled $9,543, leaving a balance of $387,066. 
Joanne reported that her presentation at the November Directors’ Forum went smoothly.  There was a question regarding the overall scope of what TSG will be taking on over the course of its existence.  

Joanne reminded the Executive Committee that TSG’s Board decided at its October meeting that Mental Health/Substance Abuse integration will be the next priority area of focus. Joanne was asked to give some thought to a possible role for TSG in this complex, politically sensitive  area.  Joanne reported on her discussion with Pat Barrie, who suggested given the political volatility of this issue, and given the recent election, it would be best to wait a month or two before discussing a specific role for TSG.  The Executive Committee discussed 2 possibilities: (1)   TSG could focus on development of Mental Health/Substance Abuse integration guiding principles; and/or  (2) TSG could focus on coordinating data on outcomes and benefits of integration to show that they substance abuse system  and its clients have not been adversely impacted by integration.   It will be important for TSG to connect with the MACMHB/MASACA Joint Action Committee and also to discuss with Patrick a possible linkage with the MDCH MH/SA Internal Steering Team he has established with Mr. Allen. 
	Joanne will prepare a document that provides a broad overview of what is on TSG’s plate, milestones, and expected time frames for those milestones.

Joanne will continue to track and map MH/SA integration developments and will present a recommendation at a future meeting.

	Self Determination Work Group Update
	Joanne reviewed an updated Action Plan for the Self Determination Work Group, which included a status update on each activity.  She indicated there has been excellent participation in the Work Group and trust and cohesiveness have been established.  Work Group members are addressing the fact that there is an under-representation of primary consumers with a developmental disability. 

Using the recently developed Customer Services standards as a model, the Work Group is taking the existing SD Policy and Practice Guideline  and operationalizing it - making sure items are expressed in concrete terms and that is it clear what specific  evidence we are looking for from the CMH system in order to demonstrate that consistent opportunities are being offered for people to lead self determined lives.  It is expected that an “operationalized” draft of Sections I and IV of the policy will be ready in January. The Work Group will address the remaining sections once we have received the next version of the Choice Voucher System (individualized budget pieces) from MDCH. 
In reviewing the Action Plan, It was suggested that the goals and objectives be reversed. 

	Executive Committee was supportive of the Work Group’s direction and progress.

Joanne will reverse the goals and objectives on the action plan, as suggested. 

	Access and Eligibility Work Group Update
	Joanne reviewed an updated Action Plan for the Access and Eligibility  Work Group, which included a status update on each activity.  Things are progressing well, with certain members of the Work Group playing key roles in completing significant pieces of work.  The Work Group is maintaining its early focus on establishing consistency in coverage determination decisions. Joanne has issued Cynthia Harrison a contract (using the MACMHB model contract) to provide the overview of regulatory drivers. Judy Webb has made significant progress on the benefit plan grids. 
Heather Visingardi from Oakland CMHA has taken a lead role in drafting a document that summarizes access system values, functions and standards. We have established a communication channel with the group that worked on the SA Access Guideline to ensure coordination with what we are doing. 
Larry Newberg from Livingston CMH is taking a lead on developing a survey to gain  a snap shot of the current state of access systems so this can guide the development of standards. The survey will help us determine where the areas of inconsistency are. 
We are planning a training at an upcoming MACMHB conference. We have decided to do this as a pre-conference institute in May, rather than February.  That way we can train on all of the components together- the coverage determination decision making pieces, as well as the access pieces,  and we will have allowed sufficient time for input prior to the presentation. At the February MACMHB  conference,  we plan to do a panel presentation on TSG, with all three chairs or their designees participating.
In reviewing the Action Plan, it was suggested that the language be simplified in a couple of places to make it easier to understand. 

	Executive Committee was supportive of the Work Group’s direction and progress.

Joanne will simplify language in the Action Plan, as suggested. 


	Health Information Technology Work Group Update
	Joanne reviewed an updated Action Plan for the HIT Work Group, which included a status update on each activity.  Joanne did  convey the message from the TSG Board of Directors  that uniform platform is not the goal, rather focus needs to be on establishment of interoperability across health care sectors and development of clear standards on minimum system capabilities in compliance with national, state and regional developments. The Work Group has confirmed that it is not working on a single platform as its primary purpose, rather it intends to clarify the pros and cons of each option as a result of its work, keeping in mind the goal of interoperability of data transmission across health care sectors.
An HIT training has been planned for Monday, January 8th, 2007.  Joanne is working with MACMHB to coordinate the training.  The focus will be on educating CEOs and CIOs, creating a sense of urgency and engaging them so they understand that  HIT is critical to their organization’s survival. The training will help them understand the significance of  the major HIT developments occurring nationally, state-wide and regionally and how these impact their organization. We will also focus on strategies PIHPs and CMHSPs should use to  start linking their organization  to the HIT developments in their region.
Joanne indicated that Pat Barrie attended the last meeting to provide an overall view of the Work Group’s work from MDCH’s perspective. Pat indicated that the HIT Work Group is pivotal.   Technology is the fulcrum upon which our system moves rapidly- or does not.  IT is the premier issue of collective action for our system and it is critical to promote our business acumen in this area. 

As far as whether we should all be using the same platform, Pat’s position is as follows: For those who have already purchased technology and incurred legacy costs, the goal for them is interoperability. For those who have not, our goal should be to influence those purchases. Assist purchasers to invest in systems that are “out in front” and encourage all of them to move in a common direction. 

The Work Group will focus on  clarifying  the desired future state in HIT- What basic functionality do we need, and how can we ensure interoperabililty?

	Executive Committee was supportive of the Work Group’s direction and progress.



	Public Comment
	There was no public comment.
	

	Next  Meeting
	The next meeting of TSG’s Executive Committee will take place on Friday, December 15, 2006 at MACMHB.   
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