[image: image1.jpg]PINE

The Standards Group






Executive Committee 

Meeting Minutes

February 9, 2007
	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call To Order
	Members Present:   Douglas Morton, Pathways/Northcare; Patrick Barrie, MDCH;  Judy Webb, MDCH; Irene Kazieczko, MDCH; and Joanne Sheldon (Staff)
	

	Approval of 1-19-07  Meeting Minutes
	 
	Minutes were unanimously approved as written.

	Approval of Agenda
	 
	Agenda was unanimously approved as written. 

	Public Comment
	There was no public comment.
	

	Directors Update
	Joanne provided a summary of TSG’s financials. January spending totaled $9,163, leaving a balance of $359,188.   Spending was in line with previous months. 


	

	Self Determination Work Group Update
	Joanne reviewed an updated Action Plan for the Self Determination Work Group, which included a status update on each activity.  

Work Group Subcommittees on Person Centered Planning/Independent Facilitation, Budgeting/FI, and Self Determination Policy are working on their draft recommendations.
Next meeting is February 21st. 
	Executive Committee was supportive of the Work Group’s direction and progress.



	Health Information Technology Work Group Update
	Joanne reviewed an updated Action Plan for the HIT Work Group, which included a status update on each activity.  She highlighted plans for the next HIT training for CEOs and CIOs which will provide guidance for PIHPs and CMHSPs regarding engaging with their RHIOs, and what to do if there is not a RHIO in their area.  The training will also focus on steps that should be taken to select an IS system, and will include an update on the National Behavioral Health profile from SAMHSA as well as an opportunity for peer sharing of IS by PIHPs/CMHSPs across the state.  Joanne, Bob Sheehan, Chuck Dougherty, and Jeremy Nelson are meeting with Beth Nagel from MiHIN to plan the training, which is expected to occur in April or early May. 
Joanne also announced that behavioral health will be among the first specialty areas to receive Certification Commission of HIT focus, starting some time this summer. This is partly due to the number of responses CCHIT received from the behavioral health industry (including TSG).

	Executive Committee was supportive of the Work Group’s direction and progress.



	Access and Eligibility Work Group Update
	Joanne reviewed an updated Action Plan for the Access and Eligibility  Work Group, which included a status update on each activity.  While there is general Work Group agreement on the content of the draft  Access Guideline, the Work Group has decided that it is perhaps too detailed in its current format. Joanne will be taking the guideline apart, and creating a 4-6 page general guide, with broad statements of values, key functions and high-level standards. The more detailed content will be placed in the Technical Resource Manual.   

The plan for contracting with Cynthia Harrison has changed. At this point it appears that Work Group members will be drafting the items Ms. Harrison had planned to complete, and Ms. Harrison will be asked to critique those products.  We are hopeful she will still play a key role as we roll out the training series on the Technical Resource Manual. 
Joanne indicated that there has been considerable confusion regarding the role this Work Group has in terms of drafting recommendations for improving the consistency of GF eligibility determination decisions.  While the Work Group Charge does state the following:  “Within General Fund, the focus will be on developing a recommended method for ensuring consistent state-wide application of a common standard for determining eligibility..”, it is not clear exactly how this should be approached, or how it connects with the work of the Advisory Council on Mental Illness. 
Executive Committee discussion is summarized below:

Chapter 2 of the Mental Health Code defines what priority means.  By law, it confers upon the individual CMHSPs to make tough choices regarding who to serve within the GF population. This is a discretionary role bestowed upon CMHSPs.  Each community is different and it is up to each community to prioritize. The mix will be different in each county. 
ACMI has developed recommendations (including Mental Health Code language changes) for defining priority populations and service selection guidelines, however this will require legislative action, which has not yet occurred.

In light of the above two factors, the best approach for the TSG Access Work Group is to develop:

· An  Interpretive Guideline that will assist PIHPs and CMHSPs to apply Chapter 2 of the Mental Health Code, and help them make the best decisions based on available resources in the community

· Materials that will assist each CMHSP or PIHP in communicating to the public how such decisions are made, stressing that if a CMHSP or PIHP cannot directly serve an individual, it is very important to link them with non CMHSP services that will assist them.

	Executive Committee was supportive of the Work Group’s direction and progress.

Joanne will communicate this to TSG’s Board, the Equity Work Group and the TSG Access and Eligibility Work Group.

	TSG Plan for 2007

	Joanne summarized the plan she developed for 2007 and requested feedback. 
Doug expressed support for the Plan, and indicated he thinks the federal policy analysis role will be valuable for PIHPs.

Pat, Judy and Irene also expressed support for the Plan. They stressed the importance of  simplifying the grievance and appeals process so that it is more customer-friendly and less intimidating.  This will help build trust with consumers.  The training needs to be available on line and via DVD. It is very important to MDCH that consumers understand it is okay to complain, and that it is clear at the front end, that we are trying to help people, even when they are not technically eligible for our services.   

Pat also encouraged TSG consideration of a new approach, which will involve the Director going on the road and learning about innovative practices that should be applied state-wide (a “listen and learn” tour)
	Joanne will seek feedback on the 2007 Plan from Executive Committee members that were not present. She will then send the draft Plan to the full TSG Board. Joanne will arrange a special board meeting at the MACMHB conference to discuss the plan with the full Board.

	Public Comment
	There was no public comment.
	

	Next  Meeting
	The next meeting of TSG’s Executive Committee will take place on Friday, March 23 at MACMHB.   
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