[image: image1.jpg]PINE

The Standards Group






Executive Committee 

Meeting Minutes

December 15, 2006

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call To Order
	Members Present:  Nancy Miller, LifeWays; Erv Brinker, Summit Pointe-Venture; Phil Royster, Kalamazoo CMH; Douglas Morton, Pathways/Northcare; Bill Allen, Oakland CMHA; Judy Webb, MDCH; Shareen McBride- Wicklund, ACMH; Jane Terwilliger,  Monroe CMHA; and Joanne Sheldon (Staff)
	

	Approval of 11-17-06 Meeting Minutes
	 
	Minutes were unanimously approved as written.

	Approval of Agenda
	 
	Agenda was unanimously approved as written, with one addition: CAFAS 

	Public Comment
	There was no public comment.
	

	Directors Update
	Joanne provided a summary of TSG’s financials. November spending totaled $9,230 leaving a balance of $377,836.   Spending was in line with previous months. 
Joanne presented a document for feedback that provides a broad overview of what is on TSG’s plate, including milestones and expected time frames for those milestones.  Executive Committee members indicated the document is very helpful in providing a snapshot of the scope of TSG and its progress. 

	Joanne will update the “Milestone document” for the TSG board meeting in January.

	Self Determination Work Group Update
	Joanne reviewed an updated Action Plan for the Self Determination Work Group, which included a status update on each activity.  

Using the recently developed Customer Services standards as a model, the Work Group is taking the existing SD Policy and Practice Guideline  and operationalizing it - making sure items are expressed in concrete terms and that is it clear what specific  evidence we are looking for from the CMH system in order to demonstrate that consistent opportunities are being offered for people to lead self determined lives.  

Joanne and Lisa Lepine are working on increasing representation from primary consumers with a developmental disability.  Several helpful suggestions have been made and they are in the process of making final arrangements for 2-3 consumers to be added. 

	Executive Committee was supportive of the Work Group’s direction and progress.



	Access and Eligibility Work Group Update
	Joanne reviewed an updated Action Plan for the Access and Eligibility  Work Group, which included a status update on each activity.  Things are progressing well, with certain members of the Work Group playing key roles in completing significant pieces of work.  Linkages have been established with the Advisory Council on Mental Illness (ACMI) and the Michigan Office of Drug Control Policy (ODCP).  Mark Reinstein, President and CEO of the Mental Health Association in Michigan and Chair, Advisory Council on Mental Illness (ACMI) attended the last Workgroup meeting, and provided an overview of ACMI’s work as it pertains to TSG’s Access Workgroup. 

The Council examined Mental Health Commission recommendations, as well as applicable sections of the Mental Health Code, in arriving at its recommendations. The ACMI subcommittee addressed three broad areas:

· Clarifying a minimum “floor” of what defines “priority status” for receiving services

· Defining a model service array for persons experiencing mental illness

· Defining service selection guideline principles that will assist consumers and families in the selection of services

The Access Workgroup will be sure to incorporate any Mental Health Code changes, once promulgated, into its work. 
Jeff Wieferich, Treatment Section Manager,  Office of Drug Control Policy, also attended the last Workgroup meeting to continue to explore the linkage between TSG’s Access Workgroup initiatives and ODCP access guidelines that have been promulgated for the substance use system.  Given the preponderance of dual mental health/substance use disorders and the reality that 11 of the 18 PIHP’s will likely be CA’s by the end of this year, it will be important to consider substance use access guidelines as we develop access guidelines for TSG.   We need to be careful not to promote two different access systems that do not coordinate with each other.  Jeff has been invited to attend our meetings in the future to ensure continued coordination. 

Joanne reported that there has been a temporary delay in finalizing Cynthia Harrison’s contract due to a temporary misunderstanding regarding her “assignment”.  This will be clarified via a phone meeting involving Joanne, Dennis and Judy after the holidays. 

	Executive Committee was supportive of the Work Group’s direction and progress.




	Health Information Technology Work Group Update
	Joanne reviewed an updated Action Plan for the HIT Work Group, which included a status update on each activity.  Work continues on planning the January 8th HIT Training. The focus will be on educating CEOs and CIOs, creating a sense of urgency and engaging them so they understand that  HIT is critical to their organization’s survival. The training will help them understand the significance of  the major HIT developments occurring nationally, state-wide and regionally and how these impact their organization.  Fifty individuals have enrolled so far. A further announcement, encouraging participation by CEOs and CIOs will be sent out shortly. 
The Group has been tracking  legislative developments related to HIT, as well as the recent release of the MiHIN report and related RFPs.  The Certification Commission for Healthcare Information Technology (CCHIT) is a recognized certification authority for electronic health records and their networks. The HIT Work Group will be providing input on the development of certification standards for the behavioral health industry.  

Following the January 8th training, the Work Group will focus on  clarifying  the desired future state in HIT.

	Executive Committee was supportive of the Work Group’s direction and progress.



	TSG Future Planning- Short Term
	Joanne led a discussion of short-term future planning for TSG.  Joanne presented a summary of the ten initiatives originally conceived for TSG and provided a brief status update on each.  The initial thinking was that TSG would have a more active role in all ten of these initiatives.  As TSG has progressed, in keeping with our principle of not duplicating (only supporting) existing work, we are primarily focused on the areas of Self Determination, HIT and Access/Eligibility.  The remaining issues are either already  underway through an existing Work Group/process, or the initiative is so dynamic and politically volatile that a role for TSG that is consistent with our stated mission is not yet clear.   We need to ensure that we are maximizing TSG’s capacity and are giving our “investors” value for their investment.  We should examine other areas where there is evidence that standardization is needed. After consulting the Mental Health Commission report and MDCH, Joanne presented three possible options:
· Standardizing the Grievance and Appeals Process

· Standardizing Training for Case Managers and Supports Coordinators

· Standardizing Provider Network Monitoring

It was agreed that it may not always be necessary to take a state-wide work group approach. It may be possible for the Director, with assistance from one or more individuals, to complete certain agreed upon tasks, while still ensuring adequate buy-in from stakeholders. 

Training for Case Managers and Supports Coordinators
Learnings from the DD Dialogue groups could be used in developing the standardized training for Case Managers and Supports Coordinators.  St. Clair’s work in this area should also be considered.  A template could be developed with overarching guidelines, individualized for each local area.  Deficit Reduction Act  requirements must be factored in. Consideration should be given to reducing the paperwork burden on supports coordinators.   
Grievance and Appeals

HSAG results point to the need to address inconsistencies in this area.  There is a need to make expectations more concrete, and to develop consistent forms. Existing best practices should be utilized. 

Standardized Provider Network Monitoring

It would be best to wait until after HSAG monitoring result are in to see if that data supports there is a need for standardization in this area.  

	Following discussion, there was support for  exploring the potential with the TSG Board  of moving forward with standardizing the Grievance and Appeals Process and 

standardizing training for Case Managers and Supports Coordinators.  This will be discussed at the January TSG Board meeting.  


	TSG Future Planning- Long Range
	Nancy introduced a discussion about the future of TSG. She stressed the importance of longer range thinking to ensure a process for standardization is sustained.  She pointed out the overlap that exists between some of TSG’s initiatives and those of MACMHB’s strategic plan. She posed the question: Given the departure of MACMHB’s Associate Director, is this a time to consider some potential re-organization of MACMHB, which could include the integration of TSG into MACMHB? Is there a connection between the policy focus of TSG and the policy pieces of MACMHB Associate Director’s  position?
	The  Executive Committee requested that Joanne begin a dialogue with Dave LaLumia regarding the potential of MACMHB re-structuring, including the possibility of TSG becoming a more formal part of MACMHB.

Given the effect this could have on filling the MACMHB Associate Director’s  position,  this discussion will take place ASAP.

	Public Comment
	There was no public comment.
	

	Next  Meeting
	The next meeting of TSG’s Executive Committee will take place on Friday, January 19,  2007 at MACMHB.   
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