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The Standards Group






Executive Committee 

Meeting Minutes

March 23, 2007
	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call To Order
	Members Present:   Douglas Morton, Pathways/Northcare;  Judy Webb, MDCH; Irene Kazieczko, MDCH; Nancy Miller, LifeWays; Bill Allen, Oakland CMHA; Phil Royster, Kalamazoo CMH; Norm DeLisle, Michigan Disability Rights Coalition; Shareen  McBride-Wicklund; ACMH; and Joanne Sheldon (Staff)
	

	Approval of February  Meeting Minutes
	 
	Minutes were unanimously approved as written.

	Approval of Agenda
	 
	Agenda was unanimously approved as written. 

	Public Comment
	There was no public comment.
	

	Directors Update
	Joanne indicated that  Work Groups are making excellent progress, and have accelerated and expanded their meeting schedules to ensure draft products are available for Board review  in April. 

In addition to the three work groups, Joanne has been focusing on federal policy analysis (per the TSG Plan for 2007). She and David LaLumia completed the analysis and communication regarding the Proposed Rule CMS- 2258-P.  She is now working on analysis and communication regarding the DRA. 

Joanne reported that she  and the Work Group co-chairs presented an overview of TSG at the February 2007 MACMHB conference which seemed to be well-received.

Joanne also  provided a summary of TSG’s financials. February spending totaled $9,487, leaving a balance of $349,701.   Spending was in line with previous months. 


	

	TSG MOU
	Joanne reminded the Executive Committee of Board discussion in February regarding  the need to look at the possibility of modifying the TSG MOU in anticipation of products being rolled out. With products that have PIHP contractual implications,  we want to be sure the role of TSG’s Board vis a vis the CFI Committee is clear and that overlap/duplication of effort is minimized.  Joanne presented draft MOU language changes that had been suggested by Bob Sheehan, Chair of CFI, to address this. 
Irene and Judy  indicated the new language is not acceptable to MDCH because it does not explicitly allow for MDCH to obtain feedback from all of its necessary constituencies prior to approving, as TSG Governing Body members, any products with contractual implications. When the MDCH TSG Board members come to the table to approve a TSG product, they need to ensure they have received input not only from their MDCH colleagues, but also other external stakeholders.  Similarly, the TSG PIHP Executive Committee members pointed out that PIHP TSG Board members need to have received the endorsement from CFI and the MACMHB Exec Committee prior to approving a TSG product that has contractual implications.  It was agreed that it will be important to impose strict timelines (e.g. 30 days) on obtaining feedback from the aforementioned parties so as to not belabor the approval process. 
	Joanne will work with Bob Sheehan to re-draft the pertinent MOU language, and present it at the April TSG Exec and Board meetings. 

	TSG MOU- Process For Approving Products
	Joanne presented suggested language changes to the MOU flow chart to more accurately portray the product approval process, including the process for obtaining stakeholder feedback. Executive Committee members agreed with Joanne’s suggestion that each WorkGroup present recommendations for obtaining stakeholder feedback, specific to their workgroup products. The process may vary, depending on the topic. It was agreed that the maximum feedback period will be 30 days.  It was also clarified that when products are ready to go to the field for feedback, Joanne should send them in draft form to the TSG Board prior to the Board meeting, requesting that Board members quickly review them and provide suggested changes in writing prior to the Board meeting. Also, Board members should contact Joanne personally prior to the Board meeting  if there are  any serious concerns with a draft product that need to be addressed prior to the draft product going out to the field for review. 
	Joanne will revise the flow chart as discussed and present to the TSG Executive Committee and Board at the April meeting. 

	Self Determination Work Group Update
	Joanne reviewed an updated Action Plan for the Self Determination Work Group, which included a status update on each activity.  Two consumers with DD have joined the Subcommittee to address an under-representation of that population. 
Work Group Subcommittees on Person Centered Planning/Independent Facilitation, Budgeting/FI, and Self Determination Policy are in the final stages of developing  their draft recommendations, which will be ready in April.

Next meetings are April 4 and 18.  
	Executive Committee was supportive of the Work Group’s direction and progress.



	Health Information Technology Work Group Update
	Joanne reviewed an updated Action Plan for the HIT Work Group, which included a status update on each activity.  She highlighted plans for the next HIT training for CEOs and CIOs which will take place on May 14th, as a pre-conference Institute at the MACMHB conference in Kalamazoo. It provides guidance for PIHPs and CMHSPs regarding engaging with their RHIOs, and what to do if there is not a RHIO in their area.  The training will cover establishment of common elements in an electronic behavioral health record, and will also provide guidance on steps that should be taken to select an IS system. Featured speakers will be Beth Nagel of MiHIN, as well as members of the HIT Work Group. 
The HIT Work Group strategic plan will be ready ahead of schedule – in April. 
Next meeting is April 10th.
	Executive Committee was supportive of the Work Group’s direction and progress.



	Access and Eligibility Work Group Update
	Joanne reviewed an updated Action Plan for the Access and Eligibility  Work Group, which included a status update on each activity.  The Workgroup is on schedule to have a draft Access Guideline, with four attachments, ready to roll out  for feedback  in April.  The four attachments include: a guideline for determining eligibility (including GF eligibility), benefit plan grids,  glossary of terms, and an  overview of regulatory drivers. 

Workgroup scope
In response to questions that have been raised in the field, Joanne asked for clarification regarding the Workgroup charge. It appears that some individuals are expecting the Work Group to address uniformity in service availability, as well as uniformity in service selection guidelines.  Executive Committee feedback was that neither of these areas fall within the Workgroup charge.  MDCH’s expectations regarding service availability are clearly spelled out in contract, which makes this a monitoring issue, and is MDCH’s responsibility to enforce. As far as uniform service selection guidelines, those decisions should be made via the person-centered planning process. 

	Executive Committee was supportive of the Work Group’s direction and progress.



	Evaluating the effectiveness of TSG as a standardization process.

	At the request of TSG’s Board, Joanne is beginning to prepare recommendations regarding how to evaluate, at the appropriate time, whether TSG has been effective as a vehicle for standardization.  Joanne presented some preliminary ideas, which include a two-step process. Step one would be a short-term process evaluation where items such as the following would be evaluated: Were  expected products  developed within established time frames? Were they incorporated into FY08 MDCH contracts? Were stakeholders (including Board members, Work Group members, advocates, consumers, etc.) satisfied with the process?  Phase Two would be a longer-term outcome evaluation to determine if TSG did in fact lead to improved consistency and uniformity in the system. 
	The Executive Committee was supportive of this general direction, and suggested that Joanne consider contracting with a consultant with evaluation expertise to conduct the evaluation. 

	May Meeting
	Joanne announced a conflict with May’s meeting date. It was agreed that the Executive Committee will meet at the MACMHB conference. 
	Joanne will send out 2-3 proposed meeting times to the Exec Committee, as soon as the MACMHB May conference schedule is announced. 

	Public Comment
	There was no public comment.
	

	Next  Meeting
	The next meeting of TSG’s Executive Committee will take place on Friday, April 20th at  10:30 (new time) at MACMHB.    
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