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The Standards Group





TSG Executive Committee  
Meeting Minutes
Friday February 25,  2011


	Present: Joanne Sheldon, Paul Ippel, Marlene Lawrence, Alexis Kaczynski. Mike Vizena, Laura Vredeveld,  Joined meeting in progress:  Jane Terwilliger, Mike Head, Judy Webb


	Approval of Agenda: approved as written


	Review and Approval of Minutes: Meeting minutes from TSG Exec Committee - January 28, 2011 reviewed and approved as written. 


	Current Budget/ Actual Financial Update: Laura reviewed the revenue and expense report. Included in the packet. Expenses are in line with budget.  No questions or concerns noted. 


	Current TSG Project Updates: Laura reviewed written update on all current projects. Work is proceeding on all projects according to our work plans. Questions about specific projects as follows: 
· Incident reporting – Data Warehouse - Question asked about what MDCH is doing with the data that is being submitted from the PIHP’s. Laura indicates it is her understanding that MDCH is working on their internal process for pulling data reports from the database and their internal process for tracking, trending, and following up on incidents.  There is a request from MDCH to add an indicator for individuals injured as a result of physical management.  The workgroup supports this change to the warehouse. 
· Casemanagement/SC Core Competencies – Question asked about when this will be moved from draft to formal/complete product.  Laura indicates this could be complete for the next Full Board meeting. Products that are in draft form are: Competencies, Self-Assessment Tool, and resource/curriculum document. 

· Needs Assessment - we will be presenting draft document and workgroup recommendations to Full Board today. 

· Direct Support Staff Development – Laura agrees to draft a summary document about lessons learned through development of grant proposal and other planning/background meetings held thus far. 

· Improving Monitoring workgroup & Administrative Efficiencies workgroup – TSG Director participating in both of these MDCH staff-led efforts. 



	TSG Role in Health Care Reform – Laura shared the memo which will be used to guide the discussion at Full Board today; following Exec Committee support at last month’s meeting for TSG to have a role in ACA preparation.  There was recognition that there is plenty of work to be done in ACA prep and that both MACMHB and TSG were natural organizational structures where some of that work could be carried out. The areas supported by several Exec Committee members for TSG having a role was in formulating a task force of key individuals in the system who are active in ACA prep, on HIE workgroups, or involved in some level of system planning around ACA issues.  There was also support from several TSG Exec members that policy analysis and information dissemination could also fit within TSG's role. TSG also could be involved at the program/model level - assisting the field in learning about potential financing, clinical, service and business models that make the most sense for our system under ACA. 

Note: This item was revisited after Mike Head and Judy Webb joined the meeting and Mike indicated that MDCH does not support TSG having a role in ACA prep and MDCH would be strongly opposed to the TSG Board taking action in support of this direction.  Exec Committee agreed to bring it to Full Board for additional discussion. 


	PIHP/CMHSP proposed project related to Core Services - Discussion on the need to develop benchmark for consistent and sufficient minimum benefit/core services as proposed at MACMHB/CMHSP Directors Meeting (2/22/11) and the potential for Laura to have a role in providing staff leadership to such a project.  Discussion about how this is a bridge to health care reform.  Concern that it could quickly lead into funding factors.  There was consensus on TSG Exec Committee that this should not be a TSG project.  Some of the factors to support not having TSG take on this role include agreement that this should be a joint CMHSP/PIHP effort, that it is currently a GF issue, and that it is not something that the department is interested in tackling at this time. Agreement to bring a recommendation to Full Board that TSG not take on this project at this time. 


	Other business/discussion – Laura’s contractual relationship with TSG was discussed.  While the current arrangement of a lease-back agreement with network180 has worked very well and has been very much appreciated, Laura is requesting that Exec Committee support transitioning her current contract for TSG to a private independent contract with her as an LLC.  This arrangement would be budget-neutral or result in a slight reduction based on overhead/admin/benefit costs and should be invisible in terms of the ongoing staffing and operation of The Standards Group. The Executive Committee supports this change and agrees to bring this as a recommendation to the Full Board today.  


	Data Infrastructure Grant & potential relationship to TSG - Leslie Mahlmeister from Wayne State University joined Exec Committee to discuss the work she is doing through a Data Infrastructure Grant. She described some of the work going on with CMHSP’s and PIHP’s in terms of sparking interest at the clinical and program level in measurement, data and outcomes, using data to inform decision-making, benchmarking efforts, and looking at cost-effectiveness of EBP’s. She also described a survey/inventory that is being conducted at the PIHP level looking screening, assessment and outcomes instruments currently in use around the state. Discussion around how TSG could support these efforts, the increased interest and motivation to look at outcomes, measurement, and metrics throughout the system. MDCH leadership indicated they are not interested in TSG having any role in choosing or evaluating outcomes or assessment instruments. Mike indicates that MDCH will be tackling the issue of a standardized, statewide assessment tool in the coming months.   There is potential TSG role in developing standards and providing education on how to use such instruments and for using data in clinical practice. No action or formal recommendations from Exec Committee at this time. 


	Public Comment - none


	Adjourn – 12:10 pm 



