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TSG Executive Committee  
Meeting Minutes
Friday March 25,  2011


	Conference Call: Joanne Sheldon, Paul Ippel, Marlene Lawrence, Alexis Kaczynski,  Erv Brinker, Lisa Lepine, Jane Terwilliger, Mike Head, Judy Webb,  Laura Vredeveld


	Approval of Agenda: Approved as written


	Review and Approval of Minutes: Meeting minutes from TSG Exec Committee - February 2011 reviewed and approved as written. 


	Current Budget/ Actual Financial Update: Laura reviewed the revenue and expense report.  Expenses are in line with budget.  No questions or concerns noted. 


	Project Updates: Laura reviewed written update on all current projects. See written update for details on all projects.  Discussed progress on CIO Forum – Enhanced Data Submission, CM Competencies, Needs Assessment Guidelines, Admin Efficiencies, and Improving Monitoring Workgroup. Work is proceeding on all projects according to our work plans. Laura indicates the Core Competencies draft will be formally presented at next Full Board meeting as “complete” product for board approval. 


	TSG Director Contract Update – Laura’s contractual relationship with TSG was discussed.  As discussed and approved at the February 2011 Full Board meeting, Laura is transitioning her current contract for TSG to a private independent contract with her LLC.  This arrangement will be budget-neutral and should be invisible in terms of the ongoing staffing and operation of The Standards Group.  Exec Committee discussed concerns about Laura’s time as she may be contracting for other business in addition to TSG work. Consensus is that the TSG Board is simply concerned with getting TSG deliverables complete. Discussed contracting arrangement. Laura and Mike Vizena will move to finalize the revised contract for a fixed monthly cost (with actuals for travel and conference expenses) through the end of the fiscal year.  Contract arrangement will be re-evaluated for next fiscal year, with consideration for moving to a project-cost or hourly-rate contract in the future.    


	Other Business – Mike Head indicates MDCH may have some projects for TSG consideration, but the timing is still uncertain on these.  The potential projects include work on a technical advisory related to Integration of MH and Physical Health, implementing Health Homes in the CMHSP system, and defining Home & Community based characteristics in residential settings, and integration of CA’s and PIHP’s state-wide.   Mike indicates MDCH staff have more work to do on these issue before they would be ready to consider TSG involvement, but he wanted us to be aware of the kinds of things he’s thinking. 



	Public Comment - none


	Adjourn – 11:20 a.m.  



