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The Standards Group





Executive Committee  
Meeting Minutes
Friday May 27,  2011


	

	Attendance: Executive Committee Members Present (phone or in person): Joanne Sheldon, Marlene Lawrence, Lisa Lepine, Alexis Kaczynski, Paul Ippel, Cindy Kelly – interim Deputy Director  MDCH

TGS Staff: Laura Vredeveld;  Needs Assessment Workgroup Chair: Dave Schneider



	Approval of Agenda – approved as written


	Review and Approval of Minutes from March 2011 – approved as written 

	Current Budget/ Actual Financial Update

Laura reviewed the expense and revenue report 

-Updated Revenue/PIHP Payments – 16 out of 18 PIHPs have contributed to TSG for FY 2011
-Monthly expenses are within budgeted amounts.  April expenses reflect revised contracting relationship with L. Vredeveld through TBD solutions for ½ the month while the transition was made from network180 contract. 


	May 2011 Project Updates  
Laura provided status updates on current TGS projects. 

-CM Core Competencies - draft set of competencies plus self-assessment tool has been drafted.. List of existing curriculum and training materials currently in use across the state is being compiled. TGS promoting conference topics in support of these competencies.  Emphasized the need to use these in quality improvement framework, not as compliance tools. TSG Director and workgroup members are visiting PIHP’s and provider programs across the state that are interested in incorporating these competencies into their training programs.  Five visits to various sites are scheduled for May- June 2011. Will present documents at June TSG Full Board. 
Efficiencies to Site Review Process - TSG Director continues to participate on the MDCH workgroup reviewing Site Review processes and recommendations related to PIHP monitoring of contract standards.   The Interpretative Guidelines for MDCH site review are currently being reviewed and modified by the workgroup. Members of MDCH leadership team are reviewing additional policy and practice recommendations made by the workgroup.   Concerns expressed about lack of changes in current year’s site visit focus.  Continue to focus on “minor” items, seems to be a lot of overlap with what licensing looks at in residential settings. These concerns have been expressed to Tom Renwick.  Question about whether this group is looking at deemed status.  Clarified that this is outside of the scope of this workgroup. 
CIO Forum 

-Critical Incident Reporting - The Data Warehouse, developed by members of the CIO Forum, is being used for statewide reporting to MDCH on consumer-specific critical incidents. MDCH is currently developing their internal process for tracking, trending, and responding to particular types of incidents.. The workgroup has reviewed a request from MDCH for additional reporting categories to capture injuries occurring during physical management and is making changes to reporting requirements and data warehouse to accommodate this additional requirement

-Survey of IT Software - the CIO Forum is forming a subgroup to conduct a survey of software being utilized at CMHSPs and PIHPs across the state. The last IT resource survey was conducted by CIO Forum in 2006 and looked strictly at Electronic Health Records and Practice Management Systems.  The new survey will update the previous survey but also expand the breadth to include other IT resources/software. The purpose of the survey, in part, for information dissemination for programs looking to purchase new software. CIO Forum will also consider the potential for volume/discounted purchasing between boards utilizing similar resources.  Information from survey will be shared within CIO Forum. 
- 
- Needs Assessment - Workgroup chair Dave Schneider provided detailed update on Needs Assessment project. Reviewed draft guideline, pilot site process, evaluation currently underway. Initial feedback indicates we need improved instructions for data collection components. Will work with Kendra Binkley and Doris Gellert on this. Also need to be more precise on what question(s) we are asking community stakeholders. Workgroup members will be presenting at the June Improving Outcomes Conference.  TSG Executive members commended Dave’s leadership on this project and voiced their support for workgroup efforts.  


	Proposed New Project for Consideration – Laura reviewed proposal from Judy Webb that TSG consider taking the lead on a project looking at what statewide data elements could be used by an actuary for risk-adjustment purposes.  This would include research on what data elements are used by actuaries in risk adjustment, common uses and benefits, evaluating data currently available, analysis of instruments currently in use, holding meetings with key stakeholders to discuss pro s and cons of statewide assessment/data for risk adjusted rates, facilitating the process of selection criteria,  and instrument/data selection. 
Executive Committee discussion focused on questions about what will be done with the data, how it will be used, concerns about TSG being involved in redistribution of resources, the potential that we could use the data for more than risk-adjustment – given the need for good metrics about the people we serve, outcomes, etc. Questions about whether one set of data can/should be used for multiple purposes.  Many stakeholders involved many with competing interest.  Cindy Kelly confirmed that MDCH’s primary interest is in finding data that can be used for risk adjustment.  Other uses could also be considered. 

After discussion, Exec Committee voted to support the proposal.  Further discussion will be held at Full Board meeting in June. 



	Public Comment - none

	Other Business? - none


	Next TSG meeting scheduled for Friday, June 17, 2011. 


