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The Standards Group





Executive Committee  
Meeting Minutes
FRIDAY, SEPT 10,  2010, 10:30 a.m. 


	Attendance -  Exec Committee Members : Paul Ippel, Malisa Pearson, Judy Webb, Marlene Lawrence, Alexis Kaczynski  Other TSG Board members: Jeff Brown  TSG Staff:  Laura Vredeveld


	Approval of Agenda – Agenda approved as written 
Paul Ippel agreed to chair the meeting in Joanne Sheldon’s absence.  Members of TSG Exec Committee expressed their condolences on the recent loss of Joanne’s father .  


	Review and Approval of Minutes
· August 19, 2010 minutes approved as written


	Current Budget/ Actual Financial Update
- Laura provided an update on current budget/actual expenses. No significant variance from previous months.  Spending remains stable.  Remaining balance should fund TSG for remainder of fiscal year.  Payments received from PIHP’s for FY 11 have not been applied to this budget.  Laura will bring a year-end report and FY 11 budget to next Exec Committee meeting. 


	Update on PIHP Payments for TSG for FY 11/12
-Per MACMHB, 13 PIHP’s have now paid TSG dues for FY 11 ; Two of those  PIHP’s  have paid for 2 fiscal years. In August, MACMHB re-invoiced those PIHP’s that have not yet made a payment for FY11.   Assignments were made for members of Executive Committee to contact those PIHP’s that have not made payment. 


	Review of Agenda and Meeting Materials for Full Board Meeting 
-Reviewed today’s Full Board agenda and made assignments for presenting updates and/or leading discussion. 
· Laura will introduce and welcome Marlene Lawrence
· Project Updates – Laura will provide brief update on all projects.  Full Board will also hear detailed updates on Data Warehouse Project (Chuck Dougherty) and Core Competency Project (Laura V and Nora Barkey) in addition to other project updates.
·  Paul Ippel will review MACMHB memo on changes to Administrative Costs for TSG and Exec Committee’s recommendation to accept this proposal. 
· MACMHB August 6, 2010 memo re: potential role for TSG in Health Care Reform.  Laura will introduce topic, reference minutes from August Exec Committee.  Paul Ippel will lead discussion in Full Board meeting.  Alexis asked for clarification and review of Exec Committee discussion on this topic from last meeting, indicating she still believes TSG may have a role to play in this area and concerned about PIHP’s potentially being asked to contribute additional resources if this is handled elsewhere. Judy Webb voiced concern that health care reform could subsume all of TSG ‘s resources and time, indicated she did not see the primary role of TSG being policy analysis, and indicated MDCH is working to identify additional priority areas for standardization and uniformity – which should be the focus of TSG efforts.  Agreement in Exec Committee that health care reform is a critical issue for our system, just need to figure out the best structure and place for these efforts. Paul will lead additional discussion of this at TSG Full Board meeting and will recommend that the issue be brought back to MACMHB and/or Directors Forum for additional discussion. 


	Discussion of TSG Priorities for FY 2011
- Laura reviewed the proposed future projects that Exec Committee had tentatively approved when seeking additional funding for TSG to continue into FY 11&12. These included 1) Direct Support Staff Competencies and workforce development, 2) Casemanagement 3) Supporting Choice and Ensuring Quality Services 4) Uniform Assessments 5) Administrative Efficiencies   (see handout for additional details). 

-Judy indicates that MDCH has reviewed those proposed project areas and has some recommendations and comments on what they would like to see prioritized for FY11.
-  MDCH supports continued work in the area of 1)casemanagement/supports coordination core competencies, 2)direct support staff development, and 3) ensuring data reporting through the efforts of the CIO forum .  

-Judy indicates that the department does not believe that TSG should address uniform assessments or outcome measures at this time.    She also indicated that the areas of administrative efficiencies are being addressed through other efforts (ie: Tom Renwick’s workgroup) and that MDCH does not see a clear role for TSG in this are beyond what is already being done.  
-MDCH is recommending that the area of “supporting choice and quality services” should be re-framed to focus on PIHP’s monitoring of critical incidents – to look at what types of things are monitored or tracked, what we are doing in response to those incidents, and a consistent system response/processes to address critical health & safety issues. This would need to take into account the work of other MDCH workgroups currently working on these issues.  

-Another new area MDCH would like considered for TSG involvement is Consumer/Stakeholder Involvement, an inventory of best practices related to various roles, methodologies, and practices to enhance active, meaningful consumer stakeholder involvement in all aspects of PIHP/CHHSP functions. 
-A final area for consideration from MDCH perspective is enhancing the roles and functions  of Peer Support Specialists (including Peer Mentors , Recovery Coaches, Family Navigators)  in our systems.  There is currently a lot of variance in the amount, scope and type of work being done by peers and lots of different models of how they are supported in our systems. 

Further discussion on these potential project areas will occur in Full Board Meeting. 



	Other Business?  none

	Public Comment - none


	Adjourn  - meeting was adjourned at 11:40 a.m. 



