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The Standards Group






EXECUTIVE COMMITTEE MEETING
MINUTES

MAY 15, 2007

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call to Order
	Members Present: Douglas Morton, Pathways/Northcare; Nancy Miller, LifeWays; Bill Allen, Oakland CMHA; Jane Terwilliger, Monroe CMHA; Judy Webb, MDCH; and Joanne Sheldon (staff)
	

	Approval of Minutes from April Exec Committee meeting
	
	Minutes were unanimously approved as written.

	Approval of Agenda
	
	Agenda was unanimously approved as written.

	Public Comment
	There was no public comment.
	

	Director’s Update
	Financial Status: Spending for the month of April was $10,825, leaving a balance of $371,711.  
Legislative Update: Joanne reported on her legislative advocacy efforts in Washington, DC.  She was part of MACMHB’s group who participated in the National Council on Community Behavioral Healthcare’s Annual “Hill Day”. Joanne focused special attention on educating members of Congress on Proposed CMS Rule 2258-P (which would change the definition of governmental entity and disrupt CMH financing) and requesting action on their part to block the Rule’s implementation. 

Joanne also reported that Senator Gilda Jacobs (D- Huntington Woods) convened a meeting of state legislators and staff regarding the possibility of starting a legislative mental health caucus to give special attention to promoting passage of mental health – related legislation.  Senator Jacobs expressed concern with the lack of uniformity and consistency in the public mental health system.  She expressed interest in the possibility of a TSG presentation to the caucus. 


	Staff from several members of Congress indicated their willingness to consider attaching language postponing implementation of the Rule by at least one year to another piece of legislation that is likely to pass. Joanne will follow up with these staff to continue to advocate for this action.  

Joanne and Amy Zaagman will follow up with Senator Jacobs to educate her about TSG and discuss the possibility of Joanne presenting to the newly formed legislative mental health caucus.

Joanne will provide this legislative update to the full Board. 

	Access Work Group


	While the draft Access Guideline is out for public comment, this Work Group is focusing on developing the Technical Resource Manual.  A consultant is needed to assist with certain sections.  Executive Committee members discussed the importance of using an objective process for selecting consultants. A written procurement process is needed which should include: defining the scope of work, necessary qualifications, expected outcomes, and clarifying the TSG selection process.

Joanne requested Executive Committee input regarding how to develop consistent guidelines for CMHSPs to use in determining eligibility for services amongst the GF population. A summary of that discussion follows:

It will be difficult to come up with a standard tool to use in determining GF eligibility because of the uniqueness of each community, and differences in funding, cultures and capacity.  One hundred percent consistency may not be realistic or even desirable.  We should strive for improved consistency, not complete consistency.  

This needs to be viewed as a performance improvement opportunity.

We also need to recognize that even if we develop consistent criteria, the funding may not be there to support it. Developing consistent criteria may very well help drive a solution to the funding equity issue,  as it will become more clear which PIHPs  do not have the funding to support the defined GF population.

We also need to keep in mind possible concerns/resistance from the Recovery Council and others.  We need to engage the Recovery Council and others as we embark on this. We need to make sure that we are not working on something that directly conflicts with the ACMI recommendations.  

It may be helpful (possibly use a consultant) to examine encounter data to evaluate trends of high utilization among PIHPs and possible reasons for that.

Following discussion, it was agreed that TSG’s Access Work Group shall be asked to:

Use existing examples of PIHP best practice in GF eligibility determination

Define the upper most level, the most severe impairment “no matter what, you get in”…   Consider defining this using a clinical tool.

Work “down” the severity scale from that, using a tiered approach.


	Joanne will develop a written process for selecting consultants. Work Groups will recommend consultants, who have been identified via this process, for final approval by TSG’s Executive Committee or Board.  

Joanne will communicate this to the Access Work Group.

	HIT Work Group
	Joanne indicated the Work Group organized and sponsored a successful training on May 14th. The training focused on federal and state-level developments, strategies for working with RHIOs,  

a CEO Guide to Behavioral Health Information Systems, and a CEO IT Road Map.
The HIT Work Group also introduced the idea of establishing a “CIO Forum”, consisting of IT Directors from all 18 PIHPs to advance the work of the HIT Strategic Plan. The kick-off meeting for the Forum will be June 13, 2007 from 9:30-noon at MACMHB. 
	Joanne will post the HIT training materials on the TSG web site and send an e-mail alert to CEOs, notifying them of what is there.  

	Self Determination Work Group
	While the draft Self Determination recommendations are  out for public comment, this Work Group is focusing on developing the additional pieces that will comprise their “final product” (revised PCP policy, more detailed requirements for SD budgets, continuing to revise the  SD policy). 
	

	Feedback Process
	Joanne provided an overview of the TSG feedback process and input that has been received to date. Over thirty different organizations (some state-wide) were invited to submit input.  Each was provided with instructions for submitting feedback.  Joanne is meeting with certain groups to obtain their feedback. All products are on the TSG web site.  Joanne is tracking all feedback submitted and is acknowledging each submission in writing.  
	Joanne will prepare a summary of feedback received for the Board and Executive Committee. 

	Public Comment
	There was no public comment.
	

	Next meeting
	Next Executive Committee meeting will be Friday, June 22 from 1:00-3:00 p.m.  at MACMHB.
	


Executive Committee 

Meeting Minutes

April 20, 2007
DRAFT

	AGENDA ITEM
	DISCUSSION
	DECISION/ACTION

	Call To Order
	Members Present:   Douglas Morton, Pathways/Northcare;  Judy Webb, MDCH; Irene Kazieczko, MDCH; Nancy Miller, LifeWays; Bill Allen, Oakland CMHA; Phil Royster, Kalamazoo CMH; Norm DeLisle, Michigan Disability Rights Coalition; Jane Terwilliger, Monroe CMHA;  Erv Brinker, Summit Pointe; and Joanne Sheldon (Staff)
	

	Approval of March meeting  Minutes
	 
	Minutes were unanimously approved as written.

	Approval of Agenda
	 
	Agenda was unanimously approved as written. 

	Public Comment
	There was no public comment.
	

	Directors Update
	Joanne updated Executive Committee members on the plan for evaluating TSG’s effectiveness as a standardization mechanism, as well as the status of all four of the additional products TSG is taking on as part of the Plan for 2007. 


	

	Financial Update
	Spending for March was consistent with previous months, at $9,271. This leaves a balance of $340,429 in the TSG account. 
	

	Self Determination Work Group:

Draft Policy and Related Recommendations

Plan for Stakeholder Feedback


	Lisa Lepine, Work Group Chair, provided an overview of this Work Group’s draft recommendations. The Work Group has simplified  MDCH’s  Self Determination Policy Guideline, breaking it into simple statements that will hopefully be more widely understood. This guideline is envisioned as the “umbrella”, with the standardized PCP guideline and standardized individualized budgets as tools supporting the SD guideline.  Draft recommendations for improving consistency of the budgeting process were also reviewed. The Work Group’s goal is to put all of these pieces together into one product. This will include an interpretive guideline for the broad SD policy.  Lisa also explained the process the Work Group plans to undertake to gain stakeholder feedback, and which specific groups have been targeted.  

Executive Committee members acknowledged the progress of this Work Group, and the positive direction undertaken.

Feedback included:

It will be important to be clear about the feedback process, including identifying whether we are seeking individual or official organizational feedback. In this case of SD, this is the first of at least two opportunities for feedback, and this needs to be clearly stated. We need to make sure it is understood that all feedback will be considered, but feedback will not  hold up or block the process. 

Exec Committee and Board members want to see a summary of the feedback that comes in. 


	It was decided that feedback will be sought at this stage from individuals (since these recommendations are a work in progress), as opposed to official organizational feedback. 

Executive Committee endorsed moving forward with the draft recommendations and seeking broad stakeholder input.

Lisa will present to TSG’s Board, seeking  their endorsement to move  forward with the  stakeholder feedback process. 

Joanne will track all feedback that comes in and prepare a summary for Executive Committee members. 

	Access Work Group

Draft Access Guideline

Plan for Stakeholder Feedback
	Dennis Grimski, Work Group Chair, provided an overview of  the Access Guideline, and the context behind its development. He also explained the feedback process the Work Group will undertake, as well as the time table for rolling out the Guideline. Dennis explained that this is a crystallization of  salient points from many sources, including the MH Code, PH Code, Medicaid Provider Manual, and other regulations/guidelines. The point is to package together standards and guidelines, and train staff so that we will move toward improved consistency across public mental health access systems.

Executive Committee members commended Dennis and the Work Group for their draft product. Feedback included:

It will be important to ensure that an evaluation is done to determine if this guideline was effective in improving consistency.

It is important to educate stakeholders that the intent of this Work Group was not to develop consistent level of care determination protocols. The focus of this Work Group is on  “front door” access, as opposed to decision making once a consumer has already accessed the system. 

It will be important to include a “start up period” to allow the public mental health system to have a year or so to get into compliance with these standards. 
	Dennis will present to TSG’s Board, seeking  their endorsement to move  forward with the  stakeholder feedback process. 

Joanne will track all feedback that comes in and prepare a summary for Executive Committee members.

	TSG MOU
	Joanne explained the rationale behind amending the MOU.  With products that have PIHP contractual implications,  we want to be sure the role of TSG’s Board vis a vis the CFI Committee is clear and that overlap/duplication of effort is minimized.  Joanne presented draft MOU language changes that had been suggested by Bob Sheehan, Chair of CFI, to address this. 


	Executive Committee members were supportive of proposed changes to the MOU, with the clarification that this language pertains to the contract between MDCH and the PIHP’s.  

Nancy and Joanne will present to TSG Board for action.  

	Public Comment
	There was no public comment.
	

	Next  Meeting
	The next meeting of TSG’s Executive Committee will take place on Tuesday, May 15th at  the Kalamazoo Radisson Hotel.    
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