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The Standards Group





Full Governing Board
Meeting Minutes
Friday, Sept. 10, 2010  @ 12:30 p.m.

MACMHB


	TSG Board Representatives/Alternates: Marlene Lawrence, Janis Pinter,  Mike Head, Judy Webb, Malissa Pearson, Paul Ippel, Bill Slavin, Michael Brashears, Greg Paffhouse, Linda Kaufman, Dave Ray, Corine Mann, Linda Tilot, Toby Bayliss, Norm DeLisle, Alexis Kaczynski  Others Present:  Chuck Dougherty, Dave Schneider, Nora Barkey  TSG Staff: Laura Vredeveld
Minutes taken by:  Laura Vredeveld

 

	Approval of Agenda  - approved as written 

	Review and Approval of Minutes
· Minutes from TSG Board meeting June 18, 2010 approved as written


	Budget/ Actual Financial Update
- Laura provided an update on current budget/actual expenses. No significant variance from previous months.  Spending remains stable.  Remaining balance should fund TSG for remainder of fiscal year.  Payments received from PIHP’s for FY 11 have not been applied to this budget.  Laura will bring a year-end report and FY 11 budget to next Exec Committee meeting

	PIHP Payments for TSG for FY 11/12
-Per MACMHB, 13 PIHP’s have now paid TSG dues for FY 11 ; Two of those  PIHP’s  have paid for 2 fiscal years. In August, MACMHB re-invoiced those PIHP’s that have not yet made a payment for FY11.   Assignments were made for members of Executive Committee to contact those PIHP’s that have not made payment. 


	Report/Updates from TSG Executive Committee
· Laura introduced and welcomed Marlene Lawrence as the newest member of TSG Executive Committee and TSG Governing Board.  Marlene is the Director of the Share Center in Battle Creek and the co-chair of the Recovery Council. 
· Paul Ippel reviewed a Proposal from MAMCHB  re: TSG Administrative Costs  (see Memo from Mike Vizena) and Exec Committee’s recommendation to accept this proposal. This recommendation was unanimously supported. 
· Laura introduced a summary of a MACMHB  Strategic Planning Recommendation (see Summary - MAMCHB Memo) related to a potential role for TSG in health care reform policy analysis and planning efforts.  Paul Ippel summarized TSG Executive Committee discussion  - While members of TSG’s Executive Committee agreed that healthcare reform is a significant issue facing the CMH system and the state which deserves time and focused attention, at this time the Exec Committee does not see this fitting in with the current TSG primary mission or purpose.  The TSG Executive Committee believes The Standards Group should continue to focus on areas of standardization, efficiency, and improved services for consumers and families in our existing system.  The TSG Exec Committee emphasized healthcare reform as a critical issue and supported the idea of another entity being formed as a hub for focused healthcare reform efforts.  Discussed the importance of TSG working in concert with such an entity, as well as considering health reform developments as TSG products are developed. The recommendation of TSG Exec Committee is to direct this discussion back to MACMHB and/or Directors Forum.   While there was some concern voiced about the potential for additional fee assessment for this, there was general support from Governing Board members of TSG to support the TSG Exec Committee’s recommendation and consider ways for MACMHB to take the lead on this. 


	FY 10 Project Updates : 

- Data Exchange Workgroup –Chuck Dougherty (chair) provided an update and written materials on the data warehouse that has been developed to support various types of data, including critical incidents.  Chuck provided screen shots of the PIHP Incident Warehouse and described its functionality, including details of PIHP file submission, reports based on various parameters, and summary reports available for PIHP and/or MDCH.  Over ½ of the PIHP’s have applied for their user ID’s , either for themselves or via their IT vendor. TSG Board reps asked if there is anything that needs to be done to get the word out.  Chuck indicated that this has been communicated through CIO Forum which represents all 18 PIHP’s.  Training has also occurred at the Improving Outcomes conference. MDCH agreed that some formal communication should come from them since this is now a contract requirement for FY11.  Should also be referenced on the MDCH website. Question about need for Business Associates agreement and security issues.  Chuck indicated these are being addressed through CIO Forum. 
- CM/SC Core Competencies –Laura Vredeveld (TSG) and Nora Barkey (MDCH) provided background on this project and provided overview of status of draft competencies and workgroup activities. Also reviwed the intended use of the competency document.  Per the project summary: “The identification of this comprehensive list of skills, knowledge and abilities for effective casemanagement/support coordination is intended to be used in system quality improvement efforts.  Intended uses include staff self-assessment, supervision, developing staff development plans and training curriculum, and other workforce development efforts.  It could also be considered as a tool when establishing expectations for staff when organizing a flexible system of supports and services. It is not intended as a tool for external evaluation of a program or for measuring/monitoring compliance with a particular standard”.   TSG board members provided some feedback on the specific competencies, emphasizing the importance of integrated health care, health & safety, and need for some population-specific competencies.  TSG Board members supported the direction of this project and broad support for the competency draft.   
- Active Engagement Document - Initial work on this topic completed by a DD PIT subgroup resulted in a draft document that received significant feedback from stakeholders, including advocates, providers, consumers, and PIHP and provider staff. The draft document was subsequently revised and was submitted to MDCH for review in July 2010, focusing more specifically on definition and measures of active engagement and community inclusion and removing reference to specific settings and programs.  TSG work on this project is now complete.  Any further work on this topic will be conducted and led by MDCH.   Judy Webb and Mike Head voiced their recognition of the work done by this workgroup. 
-Waiting List Guideline – MDCH is in process of reviewing the feedback received on the draft Technical Advisory sent out earlier this year and intends to issue this as a technical advisory at some point. 
-Needs Assessment – Laura V and Dave Schneider provided a Needs Assessment workgroup update. The workgroup is developing draft guidelines, including core values, essential elements, and process recommendations in order to meet the MH code requirements for community needs assessment.  Dave briefly reviewed the MH Code requirements that the workgroup is focusing on. The workgroup hopes to present its draft guideline to the TSG board in December 2010. 

-Laura V referred the Board to her monthly status update for the remainder of the project updates to allow time for the discussion of priorities for FY11. 
 

	Discussion - TSG Projects/Priorities for FY 2011
-Judy Webb reviewed some preliminary thoughts from MDCH potential TSG projects for Fy11.  MDCH spent some time internally reviewing the proposed future projects that Exec Committee had tentatively approved when seeking additional funding for TSG to continue into FY 11&12. 

-Based on this discussion and some review in Exec Committee this morning,   MDCH supports continued work in the area of 1)casemanagement/supports coordination core competencies, 2)direct support staff development, and 3) ensuring timely data reporting on key indicators through the efforts of the CIO forum .

- TSG could also have a role in establishing some common processes and/or standards for PIHP’s monitoring of critical incidents  -  what types of things are monitored or tracked, what are the various levels and types of response  to those incidents, and increased consistency in the system’s  response/processes to address critical health & safety issues. 

- TSG many also have a role in an inventory of best practices related to Consumer/Stakeholder Involvement- related to ARR Section 1 -  various roles, methodologies, strategies and practices to enhance active, meaningful consumer stakeholder involvement in all aspects of PIHP/CHHSP functions.  

-A final area for consideration from MDCH perspective is promoting the role of Peer Support Specialists (including Peer Mentors, Recovery Coaches, and Family Navigators) in our systems.  

-It is recommended that there be further consideration of the scope and intent and possible methodologies for each of these potential projects.   Detailed work plans would then be developed for each potential project for review/approval by the TSG board. Judy agreed to work with Laura on further clarification of the projects as identified by MDCH, taking into consideration current work already being done by MDCH staff in some of these areas. 


	Meeting Schedule for FY 2011
-Laura distributed a proposed meeting schedule for FY 2011 for both Executive Committee and Full Governing Board meetings.  This meeting scheduled will be posted on the MACMHB website under TSG.  All meetings will be held at MACMHB.   The next meeting of both the TSG Executive committee and the Full Board will be Friday, October 15th. 



	Public Comment
There was no public comment during today’s meeting. 



	Adjourn 


