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The Standards Group





TSG Full Board 
Meeting Minutes
Friday February 25,  2011


	Present:  Joanne Sheldon (chair), Paul Ippel, Marlene Lawrence, Alexis Kaczynski, Laura Vredeveld (staff), Jane Terwilliger, Mike Head, Judy Webb, Dennis Grimski, Sandy Lindsey, Linda Kaufmann, Irene Kazieczko, Corrine Mann, Toby Bayliss, Janice Pinter, Dave Schneider, Bill Slavin


	Approval of Agenda – approved as written 


	Review and Approval of Minutes – TSG Full Board meeting October 2010 – approved as written 


	Current Budget/ Actual Financial Update – Laura reviewed the revenue and expense report included in the board packet. Expenses are in line with budget. Question about revenue and the four PIHP’s that have not yet paid dues. Laura indicates MACMHB will be sending an additional invoice this week.  NOTE: It was later clarified that Bay-Arenac has, in fact, paid both FY 11 and FY 12 TSG dues.  There was an error at MACMHB in applying these funds.  This has subsequently been corrected.  The TSG budget and revenues will be adjusted accordingly. 


	Current TSG Project Updates - Laura reviewed written update on all current projects. Work is proceeding on all projects according to plan. No significant questions raised on any of the current TSG projects. Support for all current efforts.  Finished products and formal project documentation on several projects will be brought to next Full Board meeting according to established work plans. 


	Needs Assessment Project – Dave Schneider (Workgroup Chair) provided an update on workgroup activities, reviewed the draft Needs Assessment Guideline, and discussed the workgroup’s proposal for implementation to occur at pilot sites over the next few months.  Details outlined in written material distributed in board packet.  Dave emphasized the importance of this being meaningful for local planning, not creating additional administrative burden, but meeting the essential requirements of the MH code and Admin rules.  Dave reviewed the data that would be submitted to MDCH and the recommended process for soliciting key stakeholder feedback.  TSG Board members commended the workgroup’s efforts, supported the pilot process, and indicated support for the draft guideline. The pilot will commence during March at 3-4 pilot CMHSP sites.  Work will proceed according to the approved work plan with a final draft to be presented to TSG Board in late spring/early summer.  


	Recommendations from TSG Executive Committee 

 -TSG Role in Health Care Reform – Laura referred Board members to a memo outlining potential TSG roles in preparing for ACA  and referenced Exec Committee discussion on this topic in January and again today. Mike Head clearly indicated that MDCH does not support TSG having a role in ACA prep and MDCH would be strongly opposed to the TSG Board taking action in support of this direction. He indicated his belief that to use the TSG process to work on ACA prep will distract us from other TSG priority issues.  Mr. Head did acknowledge that there may be a need for self-discovery and education on these topics, but that the system should not be considering using TSG resources to accomplish this.  Alexis K. indicated she was in support of TSG assuming a role in ACA prep given the natural ebb & flow of TSG work and Laura having some capacity to provide staff support for this effort.  She advocates that TSG “stretch” to accommodate this work and voiced her belief that this work could fit into a Standards Group role.  Corrine M. indicated Detroit –Wayne would not support TSG having such an expanded role.  Dennis G. questioned whether there was too much overlap with MACMHB responsibilities in this area and believed this may be outside of TSG‘s scope.  He would like to see more of a visible partnership between MACMHB and the National Council on these issues.  Other Board members indicated they did not feel prepared to weigh in on this discussion today and would have preferred more lead time to discuss this within their PIHP’s prior to today’s meeting.  The board had additional dialogue focusing on the need as a system for standards around physical and mental health integration, the need to learn more about potential models for clinical care, financing, and other aspects of ACA prep.  It was clear from the discussion that there is plenty of work to do on all of these issues. The question that needs to be answered is whether any of this work should be taken on by TSG or not. 
Paul Ippel made a motion that TSG NOT take on a role in preparing for health care reform at this time. This motion passed with 3 board members abstaining from the vote. 

Mike Head made a motion that TSG may have a role in the future as an incubator for policy, standards, and model development for specific service models emerging from Health Care Reform. This motion passed with 1 board member abstaining. 

- PIHP/CMHSP proposed project related to Core Services - Laura provided a summary of Exec Committee discussion on the need to develop benchmark for consistent and sufficient minimum benefit/core services as proposed at MACMHB/CMHSP Directors Meeting (2/22/11) and the potential for Laura to have a role in providing staff leadership to such a project.  There was consensus on TSG Exec Committee that this should not be a TSG project.  Full Board supported a motion by Dennis Grimski to support the recommendation by Exec Committee and not take this on as a TSG project. 
- Other  - Laura’s contractual relationship with TSG was discussed.  The TSG Executive Committee is supportive of a request by Laura to move her contract away from network180 to a private contractor relationship.  This arrangement would be budget-neutral or result in a slight reduction based on overhead/admin/benefit costs and should be invisible in terms of the ongoing staffing and operation of The Standards Group. The Executive Committee and Laura voiced appreciation to Paul Ippel and network180 for their support of the lease-back arrangement we’ve had to-date and clarified that this change in no way reflects on the positive nature of that relationship.  Full Board of TSG approved of this transfer and asked members of TSG Executive Community to work with Laura and MACMHB to execute this change. 


	Other business/discussion – Dennis Grimski asked about whether TSG should have some role in helping to develop or standardize behavioral health dashboard indicators or metrics, as this seems to be a significant focus of attention statewide.   Judy Webb agreed that this is a significant focus of MDCH attention at this time and that things are moving quickly.  She emphasized that MDCH is having to come up with measures on very short time frames related to process indicators, positive and negative outcomes, etc. The goal is to come up with metrics that are understandable to the average citizen who want to know how resources are spent and what we get for the money.  Mike Head also clarified that they have been thinking a lot about what is the expectation for the public mental health system, beyond treatment outcomes for an individual.  The community has some expectations including “protection”. There was agreement that work needs to be done in this area, but at this time MDCH is working on it and is not clear what kind of process this needs to go through.  This effort may be coordinated through the QI Council. No clear role determined for TSG on this presently. 


	Public Comment - None


	Adjourn




