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Project Updates – February 2011 

CIO FORUM - Enhanced Data Submission
The jointly-developed data warehouse is now available for submission of incident data according to PIHP/MDCH FY 11 contract requirements.  The Data Warehouse, developed by members of the CIO Forum, is being used for statewide reporting to MDCH on consumer-specific critical incidents. MDCH is currently developing their internal process for tracking, trending, and responding to particular types of incidents. Additional information and detailed documentation related to file submissions can be found at: http://www.MiPIHPWarehouse.org.  The CIO Forum continues to meet monthly to monitor and implement state and federal technology-related initiatives and for joint problem-solving on IT and data- related issues.  
Improving Monitoring Work Group

TSG Director is participating on this MDCH workgroup, led by Nora Barkey, which began meeting in January 2011 to develop risk event reporting and analysis in a continuous quality improvement process to prevent or reduce poor health outcomes.  The group will make recommendations on key risk events, definitions and protocols for monitoring, communication and analysis.
Casemanagement/Supports Coordination Core Competencies 

The Standards Group has developed a draft set of system core competencies for effective Casemanagement & Supports Coordination and tools for self and program evaluation. The advisory group is reviewing existing curriculum and training materials being used across the state that support these competencies.  TSG will promote conference and workshop topics in support of continued statewide competency development in these key areas. 
Administrative Efficiencies

TSG Director continues to participate on the MDCH workgroup reviewing Site Review processes and recommendations related to PIHP monitoring.  Some revisions have been made to the site review protocol and members of MDCH leadership team are reviewing additional contingent recommendations made by the workgroup.   In the coming months, the workgroup will be putting together recommendations related to MDCH accepting PIHP monitoring in lieu of additional on-site MDCH review for certain PIHP administrative functions. 

Needs Assessment
The TSG Needs Assessment workgroup has developed its draft guideline and recommendations for community needs assessment, which will be presented at the TSG Board meeting later this month.  The guideline includes background/regulatory overview,  standards for process/methodology, data to be compiled including waiting list data, request for service data, community factors, key stakeholder feedback, identification of priorities, and templates for reporting to MDCH.  The process will be tested at several pilot CMHSP sites over the next two months. 
Direct Support Staff Development

TSG Director continues to participate in planning efforts with PHI on pilot projects and solicitation of grant funding for identification of core competencies, curriculum evaluation, recruitment, training and retention of Direct Support Staff.  Lessons learned through local pilot projects will be shared statewide through TSG. This effort is intended to promote reciprocity, improve retention rates and ensure an adequately compensated, competent direct care workforce. 
For copies of any TSG product, information about meetings or workgroup activities, or to provide feedback or comments on current or future TSG projects, please contact Laura Vredeveld at (616) 855-5216 or laurav@network180.org. 


