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Project Updates –June 2011 

To:

TSG Executive Committee

From:
Laura Vredeveld

Date: 
June 14, 2011

Re:

Project Updates

The Standards Group continues its efforts on numerous statewide projects, with active involvement of CMHSP and PIHP staff, MDCH staff, provider representatives and consumers/advocates.  The following are updates on some of TSG’s current projects: 
Case Management/Supports Coordination Core Competencies 

The Standards Group has developed a draft set of system core competencies for effective Casemanagement & Supports Coordination and tools for self and program evaluation. A list of existing curriculum and training materials being used across the state that support these competencies is being compiled and will be maintained on a web-based platform.  TSG is promoting conference workshop topics in support of continued statewide competency development.  TSG Director and workgroup members are visiting PIHP’s and provider programs across the state that are interested in incorporating these competencies into their training programs.  Products will be posted on MACMHB website. .    
Needs Assessment Guideline
The TSG Needs Assessment workgroup has developed its draft guideline and recommendations for Community Needs Assessment. The guideline includes background/regulatory overview,  standards for process/methodology, data to be compiled including waiting list data, request for service data, community factors, key stakeholder feedback, identification of priorities, and templates for reporting to MDCH.  The process was pilot tested in March & April 2011 at three CMHSP sites (North Country, Livingston, and Macomb CMH).  Based on this pilot, some additional revisions to the process of data collection and stakeholder input are being considered by the workgroup.  TSG Director, workgroup chair Dave Schneider and representatives from Pilot Sites presented the guidelines and pilot evaluation at the June 2, 2011 Improving Outcomes Conference.  
CIO FORUM 
The Data Warehouse, developed by members of the CIO Forum, is being used for statewide reporting to MDCH on consumer-specific critical incidents. MDCH is currently developing their internal process for tracking, trending, and responding to particular types of incidents. The workgroup has reviewed a request from MDCH for additional reporting categories to capture injuries occurring during physical management and is making changes to reporting requirements and data warehouse to accommodate this additional requirement. 
In addition, the CIO Forum is forming a subgroup to conduct a survey of software being utilized at CMHSPs and PIHPs across the state. The last UT resource survey was conducted by CIO Forum in 2006 and looked strictly at Electronic Health Records and Practice Management Systems.  The new survey will update the previous survey but also expand the breadth to include other IT resources/software. The purpose of the survey, in part, is to consider the potential for volume/discounted purchasing between boards utilizing similar resources, and to inform purchasing decisions at the local level. 
For copies of any TSG product, information about meetings or workgroup activities, or to provide feedback or comments on current or future TSG projects, please contact Laura Vredeveld at (616) 427-5957 or laurav@tbdsolutions.com. 


